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The definitive firsthand account of the groundbreaking research of Philip
Zimbardo—the basis for the award-winning film The Stanford Prison
Experiment

Renowned social psychologist and creator of the Stanford Prison Experiment
Philip Zimbardo explores the mechanisms that make good people do bad things,
how moral people can be seduced into acting immorally, and what this says about
the line separating good from evil.

The Lucifer Effect explains how—and the myriad reasons why—we are all
susceptible to the lure of “the dark side.” Drawing on examples from history as
well as his own trailblazing research, Zimbardo details how situational forces and
group dynamics can work in concert to make monsters out of decent men and
women. 

Here, for the first time and in detail, Zimbardo tells the full story of the Stanford
Prison Experiment, the landmark study in which a group of college-student
volunteers was randomly divided into “guards” and “inmates” and then placed in
a mock prison environment. Within a week the study was abandoned, as ordinary
college students were transformed into either brutal, sadistic guards or
emotionally broken prisoners.

By illuminating the psychological causes behind such disturbing metamorphoses,
Zimbardo enables us to better understand a variety of harrowing phenomena,
from corporate malfeasance to organized genocide to how once upstanding
American soldiers came to abuse and torture Iraqi detainees in Abu Ghraib. He
replaces the long-held notion of the “bad apple” with that of the “bad
barrel”—the idea that the social setting and the system contaminate the
individual, rather than the other way around.

This is a book that dares to hold a mirror up to mankind, showing us that we
might not be who we think we are. While forcing us to reexamine what we are
capable of doing when caught up in the crucible of behavioral dynamics, though,
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Zimbardo also offers hope. We are capable of resisting evil, he argues, and can
even teach ourselves to act heroically. Like Hannah Arendt’s Eichmann in
Jerusalem and Steven Pinker’s The Blank Slate, The Lucifer Effect is a shocking,
engrossing study that will change the way we view human behavior.

Praise for The Lucifer Effect

“The Lucifer Effect will change forever the way you think about why we behave
the way we do—and, in particular, about the human potential for evil. This is a
disturbing book, but one that has never been more necessary.”—Malcolm
Gladwell

“An important book . . . All politicians and social commentators . . . should read
this.”—The Times (London)

“Powerful . . . an extraordinarily valuable addition to the literature of the
psychology of violence or ‘evil.’”—The American Prospect

“Penetrating . . . Combining a dense but readable and often engrossing exposition
of social psychology research with an impassioned moral seriousness, Zimbardo
challenges readers to look beyond glib denunciations of evil-doers and ponder
our collective responsibility for the world’s ills.”—Publishers Weekly

“A sprawling discussion . . . Zimbardo couples a thorough narrative of the
Stanford Prison Experiment with an analysis of the social dynamics of the Abu
Ghraib prison in Iraq.”—Booklist

“Zimbardo bottled evil in a laboratory. The lessons he learned show us our dark
nature but also fill us with hope if we heed their counsel. The Lucifer Effect reads
like a novel.”—Anthony Pratkanis, Ph.D., professor emeritus of psychology,
University of California

From the Hardcover edition.
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The definitive firsthand account of the groundbreaking research of Philip Zimbardo—the basis for the
award-winning film The Stanford Prison Experiment

Renowned social psychologist and creator of the Stanford Prison Experiment Philip Zimbardo explores the
mechanisms that make good people do bad things, how moral people can be seduced into acting immorally,
and what this says about the line separating good from evil.

The Lucifer Effect explains how—and the myriad reasons why—we are all susceptible to the lure of “the
dark side.” Drawing on examples from history as well as his own trailblazing research, Zimbardo details how
situational forces and group dynamics can work in concert to make monsters out of decent men and women. 

Here, for the first time and in detail, Zimbardo tells the full story of the Stanford Prison Experiment, the
landmark study in which a group of college-student volunteers was randomly divided into “guards” and
“inmates” and then placed in a mock prison environment. Within a week the study was abandoned, as
ordinary college students were transformed into either brutal, sadistic guards or emotionally broken
prisoners.

By illuminating the psychological causes behind such disturbing metamorphoses, Zimbardo enables us to
better understand a variety of harrowing phenomena, from corporate malfeasance to organized genocide to
how once upstanding American soldiers came to abuse and torture Iraqi detainees in Abu Ghraib. He
replaces the long-held notion of the “bad apple” with that of the “bad barrel”—the idea that the social setting
and the system contaminate the individual, rather than the other way around.

This is a book that dares to hold a mirror up to mankind, showing us that we might not be who we think we
are. While forcing us to reexamine what we are capable of doing when caught up in the crucible of
behavioral dynamics, though, Zimbardo also offers hope. We are capable of resisting evil, he argues, and can
even teach ourselves to act heroically. Like Hannah Arendt’s Eichmann in Jerusalem and Steven Pinker’s
The Blank Slate, The Lucifer Effect is a shocking, engrossing study that will change the way we view human
behavior.

Praise for The Lucifer Effect

“The Lucifer Effect will change forever the way you think about why we behave the way we do—and, in
particular, about the human potential for evil. This is a disturbing book, but one that has never been more
necessary.”—Malcolm Gladwell

“An important book . . . All politicians and social commentators . . . should read this.”—The Times
(London)

“Powerful . . . an extraordinarily valuable addition to the literature of the psychology of violence or
‘evil.’”—The American Prospect



“Penetrating . . . Combining a dense but readable and often engrossing exposition of social psychology
research with an impassioned moral seriousness, Zimbardo challenges readers to look beyond glib
denunciations of evil-doers and ponder our collective responsibility for the world’s ills.”—Publishers
Weekly

“A sprawling discussion . . . Zimbardo couples a thorough narrative of the Stanford Prison Experiment with
an analysis of the social dynamics of the Abu Ghraib prison in Iraq.”—Booklist

“Zimbardo bottled evil in a laboratory. The lessons he learned show us our dark nature but also fill us with
hope if we heed their counsel. The Lucifer Effect reads like a novel.”—Anthony Pratkanis, Ph.D.,
professor emeritus of psychology, University of California

From the Hardcover edition.
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Editorial Review

From Publishers Weekly
Psychologist Zimbardo masterminded the famous Stanford Prison Experiment, in which college students
randomly assigned to be guards or inmates found themselves enacting sadistic abuse or abject
submissiveness. In this penetrating investigation, he revisits—at great length and with much hand-
wringing—the SPE study and applies it to historical examples of injustice and atrocity, especially the Abu
Ghraib outrages by the U.S. military. His troubling finding is that almost anyone, given the right
"situational" influences, can be made to abandon moral scruples and cooperate in violence and oppression.
(He tacks on a feel-good chapter about "the banality of heroism," with tips on how to resist malign
situational pressures.) The author, who was an expert defense witness at the court-martial of an Abu Ghraib
guard, argues against focusing on the dispositions of perpetrators of abuse; he insists that we blame the
situation and the "system" that constructed it, and mounts an extended indictment of the architects of the Abu
Ghraib system, including President Bush. Combining a dense but readable and often engrossing exposition
of social psychology research with an impassioned moral seriousness, Zimbardo challenges readers to look
beyond glib denunciations of evil-doers and ponder our collective responsibility for the world's ills. 23
photos. (Apr. 3)
Copyright © Reed Business Information, a division of Reed Elsevier Inc. All rights reserved.

From Booklist
Social psychologist Zimbardo is best known as the father of the 1971 Stanford Prison Experiment, which
used a simulated prison populated with student volunteers to illustrate the extent to which identity is situated
within a social setting; student volunteers randomly chosen to play guards became cruel and authoritarian,
while those playing inmates became rebellious and depressed. With this book, Zimbardo couples a thorough
narrative of the Stanford Prison Experiment with an analysis of the social dynamics of the Abu Ghraib prison
in Iraq, arguing that the "experimental dehumanization" of the former is instructive in understanding the
abusive conduct of guards at the latter. This comparison, which is the book's core insight, is embedded in a
sprawling discussion about situational influences that cobbles together a discussion of the psychology of evil,
a strong criticism of the Bush administration, and a chapter celebrating heroism and calling for greater social
bravery. This account's Abu Ghraib focus will generate demand. Brendan Driscoll
Copyright © American Library Association. All rights reserved

Review
“The Lucifer Effect will change forever the way you think about why we behave the way we do—and, in
particular, about the human potential for evil. This is a disturbing book, but one that has never been more
necessary.”—Malcolm Gladwell
 
“An important book . . . All politicians and social commentators . . . should read this.”—The Times
(London)

“Powerful . . . an extraordinarily valuable addition to the literature of the psychology of violence or
‘evil.’”—The American Prospect
 
“Penetrating . . . Combining a dense but readable and often engrossing exposition of social psychology
research with an impassioned moral seriousness, Zimbardo challenges readers to look beyond glib
denunciations of evil-doers and ponder our collective responsibility for the world’s ills.”—Publishers
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Weekly
 
“A sprawling discussion . . . With this book, Zimbardo couples a thorough narrative of the Stanford Prison
Experiment with an analysis of the social dynamics of the Abu Ghraib prison in Iraq, arguing that the
‘experimental dehumanization’ of the former is instructive in understanding the abusive conduct of guards at
the latter.”—Booklist
 
“In the Stanford Prison Experiment, Philip Zimbardo bottled evil in a laboratory. The lessons he learned
show us our dark nature but also fill us with hope if we heed their counsel. The Lucifer Effect reads like a
novel.”—Anthony Pratkanis, Ph.D., professor emeritus of psychology, University of California

From the Hardcover edition.

Users Review

From reader reviews:

Kristen Clifford:

The book The Lucifer Effect: Understanding How Good People Turn Evil gives you the sense of being enjoy
for your spare time. You need to use to make your capable far more increase. Book can for being your best
friend when you getting stress or having big problem together with your subject. If you can make reading
through a book The Lucifer Effect: Understanding How Good People Turn Evil to get your habit, you can
get far more advantages, like add your personal capable, increase your knowledge about a number of or all
subjects. You may know everything if you like available and read a e-book The Lucifer Effect:
Understanding How Good People Turn Evil. Kinds of book are several. It means that, science publication or
encyclopedia or some others. So , how do you think about this guide?

Craig Palmer:

This The Lucifer Effect: Understanding How Good People Turn Evil are generally reliable for you who want
to be described as a successful person, why. The explanation of this The Lucifer Effect: Understanding How
Good People Turn Evil can be among the great books you must have is definitely giving you more than just
simple looking at food but feed an individual with information that might be will shock your earlier
knowledge. This book is handy, you can bring it everywhere and whenever your conditions both in e-book
and printed types. Beside that this The Lucifer Effect: Understanding How Good People Turn Evil giving
you an enormous of experience such as rich vocabulary, giving you test of critical thinking that we know it
useful in your day action. So , let's have it and revel in reading.

Keith Vanwagoner:

The reserve with title The Lucifer Effect: Understanding How Good People Turn Evil contains a lot of
information that you can learn it. You can get a lot of benefit after read this book. This particular book exist
new knowledge the information that exist in this publication represented the condition of the world now.
That is important to yo7u to find out how the improvement of the world. That book will bring you
throughout new era of the the positive effect. You can read the e-book on your smart phone, so you can read



this anywhere you want.

Melissa Broussard:

You are able to spend your free time to see this book this e-book. This The Lucifer Effect: Understanding
How Good People Turn Evil is simple to develop you can read it in the recreation area, in the beach, train
and soon. If you did not have got much space to bring the printed book, you can buy the particular e-book. It
is make you better to read it. You can save often the book in your smart phone. Therefore there are a lot of
benefits that you will get when one buys this book.
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