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People act in disbelief when I tell them that I have rolled out SAP following a 2
month project plan. I have used this agile-like approach to roll out SAP to more
than 10 manufacturing plants and distribution centers. In this book, you will find
the methodology and approach to rapid implementations. You will also find
examples of the detailed project plan and cut-over plan and much more. I have
also shared my personal experiences successfully using this agile-like approach
in more than 10 SAP implementations. This book is filled with tips & tricks used
along the way. This book is not only meant to be a step-by-step handbook to a
speedy ERP implementation, but it is also designed to be a reference guide so
you can easily refer to sections that apply to a particular stage of a project. This
book was written when I realized that the SMART Approach process is
repeatable. I was leading a project team following this process and it dawned on
me that I was the only one on the team that had done it before. That is when I
realized that it was not just an excellent SAP team that made this possible. It is
the process itself. It is also how you motivate the team and get business
involvement and ownership of the project. I sincerely hope you make good use of
this book. I would love to hear about your projects. Enjoy.
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People act in disbelief when I tell them that I have rolled out SAP following a 2 month project plan. I have
used this agile-like approach to roll out SAP to more than 10 manufacturing plants and distribution centers.
In this book, you will find the methodology and approach to rapid implementations. You will also find
examples of the detailed project plan and cut-over plan and much more. I have also shared my personal
experiences successfully using this agile-like approach in more than 10 SAP implementations. This book is
filled with tips & tricks used along the way. This book is not only meant to be a step-by-step handbook to a
speedy ERP implementation, but it is also designed to be a reference guide so you can easily refer to sections
that apply to a particular stage of a project. This book was written when I realized that the SMART
Approach process is repeatable. I was leading a project team following this process and it dawned on me that
I was the only one on the team that had done it before. That is when I realized that it was not just an excellent
SAP team that made this possible. It is the process itself. It is also how you motivate the team and get
business involvement and ownership of the project. I sincerely hope you make good use of this book. I
would love to hear about your projects. Enjoy.
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Editorial Review

About the Author
Dan Raven is a global information technology executive and consultant with more than 15 years of hands-on
business experience designing, evaluating, installing and managing IT and software applications for leading
global companies. Cited as a world class change agent, Mr. Raven has helped companies reduce operating
cost while achieving higher efficiencies throughout their organizations. Exceptional leader of multi-national
teams in fast-paced environments. Mr. Raven has implemented SAP in more than 15 manufacturing and
distribution centers around the world. He is known for developing a fast implementation approach which he
has used during at least 10 of those implementations.

Users Review

From reader reviews:

Carl Strum:

This On Your Mark, Get Set, Go-Live!: The SMART Approach to implementing SAP book is simply not
ordinary book, you have it then the world is in your hands. The benefit you have by reading this book will be
information inside this e-book incredible fresh, you will get info which is getting deeper a person read a lot
of information you will get. That On Your Mark, Get Set, Go-Live!: The SMART Approach to
implementing SAP without we understand teach the one who reading it become critical in imagining and
analyzing. Don't become worry On Your Mark, Get Set, Go-Live!: The SMART Approach to implementing
SAP can bring whenever you are and not make your bag space or bookshelves' grow to be full because you
can have it with your lovely laptop even mobile phone. This On Your Mark, Get Set, Go-Live!: The SMART
Approach to implementing SAP having excellent arrangement in word and also layout, so you will not sense
uninterested in reading.

Randy Gable:

The event that you get from On Your Mark, Get Set, Go-Live!: The SMART Approach to implementing
SAP will be the more deep you digging the information that hide inside the words the more you get thinking
about reading it. It doesn't mean that this book is hard to know but On Your Mark, Get Set, Go-Live!: The
SMART Approach to implementing SAP giving you excitement feeling of reading. The author conveys their
point in a number of way that can be understood by means of anyone who read the item because the author
of this guide is well-known enough. This specific book also makes your own vocabulary increase well. That
makes it easy to understand then can go with you, both in printed or e-book style are available. We
recommend you for having this specific On Your Mark, Get Set, Go-Live!: The SMART Approach to
implementing SAP instantly.

Joyce Washington:

On Your Mark, Get Set, Go-Live!: The SMART Approach to implementing SAP can be one of your



beginner books that are good idea. All of us recommend that straight away because this book has good
vocabulary that could increase your knowledge in vocab, easy to understand, bit entertaining but
nevertheless delivering the information. The article writer giving his/her effort to put every word into joy
arrangement in writing On Your Mark, Get Set, Go-Live!: The SMART Approach to implementing SAP
however doesn't forget the main stage, giving the reader the hottest and also based confirm resource details
that maybe you can be one among it. This great information may drawn you into brand-new stage of crucial
pondering.

Casey Russell:

Don't be worry should you be afraid that this book will probably filled the space in your house, you may
have it in e-book means, more simple and reachable. This On Your Mark, Get Set, Go-Live!: The SMART
Approach to implementing SAP can give you a lot of buddies because by you looking at this one book you
have thing that they don't and make anyone more like an interesting person. This book can be one of a step
for you to get success. This guide offer you information that might be your friend doesn't understand, by
knowing more than different make you to be great folks. So , why hesitate? Let us have On Your Mark, Get
Set, Go-Live!: The SMART Approach to implementing SAP.
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