
Lean Production Simplified, Third Edition: A
Plain-Language Guide to the World's Most
Powerful Production System

By Pascal Dennis

Lean Production Simplified, Third Edition: A Plain-Language Guide to the
World's Most Powerful Production System By Pascal Dennis

Following in the tradition of its Shingo Prize-winning predecessors, Lean
Production Simplified, Third Edition gives a clear overview of the structure
and tools of the Lean production system. Written for the practitioner by a
practitioner, it delivers a comprehensive insider's view of Lean management.

The author helps readers grasp the system as a whole, as well as the factors that
animate it, by organizing the book around an image of a house of Lean
production. Illustrating the eight kinds of waste, this updated edition of a
bestseller:

Describes the craft and mass production systems that preceded Lean●

production—including the contributions of Frederick Winslow Taylor and
Henry Ford
Explains the concepts of visual management, Five S, and Total Productive●

Maintenance
Addresses just-in-time delivery of parts and products●

Examines the jidoka principle●

Covers the nervous system of Lean management, hoshin planning●

Illustrates the culture of Lean management●

This edition deepens and extends the previous edition with case studies on Lean
outside the factory—in settings such as health care, IT, finance, design,
engineering, and beyond. The case studies are based on personal experience of
actual work in organizations generating real results.

Lean Production Simplified, Third Edition covers each of the components of
Lean within the context of the Lean production system. The author's
straightforward common sense approach makes this book an easily accessible,
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on-the-floor resource for every team member.

Watch Shingo Prize-winning author Pascal Dennis discuss Lean Production
Simplified, Third Edition https://youtu.be/YD030vOb8KM
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This edition deepens and extends the previous edition with case studies on Lean outside the factory—in
settings such as health care, IT, finance, design, engineering, and beyond. The case studies are based on
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Editorial Review

Review

"There is a need for a book exactly like this, and Pascal has the experience, knowledge, and passion to write
it. Pascal Dennis is one of many Westerners who, during the past 20 years, have gained firsthand experience
with ‘Lean production’ or the Toyota Production System (TPS). At Toyota Motor Manufacturing Canada,
one of Toyota’s early and successful efforts to transplant TPS outside the confines of Toyota City in Japan,
Pascal received personalized mentoring from his trainer from Toyota City about each of the processes,
systems, and philosophies explained in this book."
?John Shook, Senior Advisor, Lean Enterprise Institute; President, TWI Network, Inc., Ann Arbor,
Michigan, USA

Praise for the Shingo Prize-Winning Second Edition:

"Lean Production Simplified is both enlightening and informative for all levels of ‘Lean learners.’ It is
written from a very human perspective. Many prior publications focus on the ‘Lean bag of tools’ or the softer
cultural aspects of Lean. Dennis' contribution is a well integrated blend of both giving the reader not only a
systemic understanding of Lean, but also the clear skill development required for leadership at all levels.
Wherever you are on your journey to Lean, Lean Production Simplified will provide further knowledge
and insight to help achieve the next level on the eternal path to perfection."
?Anne Stevens, VP, North America Vehicle Operations, Ford Motor Company

"This book is just too important! In this age of global competition threatening to annihilate all but the very
Leanest, Pascal Dennis' masterwork, Lean Production Simplified: A Plain-Language Guide to the
World's Most Powerful Production System, is a must-read. Midway through my career, after working at
five large North American manufacturing companies, it's absolutely crystal clear that the three which ‘died’
would have survived if only they'd known of and successfully implemented The Toyota Production System."
?Michael A. J. Davis, Executive VP, Waterville TG, Inc.

"Lean Production Simplified goes beyond being a ‘primer’ for the Toyota Production System - it is ‘Lean
thinking’ at its best, revealed and explained. Pascal Dennis has drawn from his own experience at Toyota to
help the reader understand the meaning behind their language of success, with the why's and how's explained
clearly with illustrations that include the very forms used to collect and organize data. Be prepared to have
your continuous improvement/people skills honed to a higher level. Whether you're a CEO, president, vice
president, manager, supervisor, leader, engineer, HR specialist, employee, or a private owner, Lean
Production Simplified is not a book you will read once. It's a book you will read once and then use as a
reference book to read and re-read again and again, as its content is absorbed into your area of influence."
?Bob Schroer, Lean Change Agent, Lexington, Ohio

About the Author

Pascal Dennis is President of Lean Pathways, an international coaching team. He is the author of four
previous books on Lean management, all of which have won the prestigious Shingo Prize for outstanding
research in the field of operational excellence. Pascal and his team have worked with major healthcare



systems like Inova Health System, Baptist Memorial Healthcare Corporation, Health Sciences North and
Salem Health, as well as Fortune 100 companies like Kimberly Clark and Lockheed Martin.

Pascal learned the Toyota business system in leadership positions at Toyota Motor Manufacturing Canada,
one of Toyota’s best plants, and has worked with leading senseis in North America and Japan.

Pascal lives in Toronto with his wife and three children.

For more information please visit www.leansystems.org.

Users Review

From reader reviews:

Rafael Runyan:

What do you concentrate on book? It is just for students since they're still students or this for all people in the
world, what the best subject for that? Only you can be answered for that query above. Every person has
distinct personality and hobby for each other. Don't to be forced someone or something that they don't desire
do that. You must know how great and also important the book Lean Production Simplified, Third Edition: A
Plain-Language Guide to the World's Most Powerful Production System. All type of book is it possible to
see on many methods. You can look for the internet options or other social media.

Barbara Baker:

This Lean Production Simplified, Third Edition: A Plain-Language Guide to the World's Most Powerful
Production System book is not really ordinary book, you have it then the world is in your hands. The benefit
you have by reading this book is usually information inside this guide incredible fresh, you will get info
which is getting deeper anyone read a lot of information you will get. This kind of Lean Production
Simplified, Third Edition: A Plain-Language Guide to the World's Most Powerful Production System
without we understand teach the one who studying it become critical in thinking and analyzing. Don't end up
being worry Lean Production Simplified, Third Edition: A Plain-Language Guide to the World's Most
Powerful Production System can bring if you are and not make your carrier space or bookshelves' become
full because you can have it within your lovely laptop even mobile phone. This Lean Production Simplified,
Third Edition: A Plain-Language Guide to the World's Most Powerful Production System having very good
arrangement in word as well as layout, so you will not experience uninterested in reading.

Frances Temple:

People live in this new morning of lifestyle always try to and must have the spare time or they will get lots of
stress from both lifestyle and work. So , when we ask do people have free time, we will say absolutely yes.
People is human not a robot. Then we request again, what kind of activity do you possess when the spare
time coming to anyone of course your answer will probably unlimited right. Then ever try this one, reading
guides. It can be your alternative inside spending your spare time, the particular book you have read is
usually Lean Production Simplified, Third Edition: A Plain-Language Guide to the World's Most Powerful
Production System.



Beulah Chavez:

Reading can called brain hangout, why? Because if you find yourself reading a book particularly book
entitled Lean Production Simplified, Third Edition: A Plain-Language Guide to the World's Most Powerful
Production System your thoughts will drift away trough every dimension, wandering in every aspect that
maybe mysterious for but surely can become your mind friends. Imaging every word written in a guide then
become one form conclusion and explanation that maybe you never get prior to. The Lean Production
Simplified, Third Edition: A Plain-Language Guide to the World's Most Powerful Production System giving
you another experience more than blown away the mind but also giving you useful information for your
better life in this era. So now let us present to you the relaxing pattern the following is your body and mind
are going to be pleased when you are finished reading it, like winning an activity. Do you want to try this
extraordinary paying spare time activity?
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