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Asacareer CIO and founder of CIOMentor, Joseph Topinka draws on his own
experiences implementing IT Business Partnership Programs to present an
actionable, how-to field guide to true business technology convergence. IT
Business Partners: A Field Guide will help you execute what many business
leaders only buzz about.

Within this guide you will learn the argument for business technology
convergence vial T Business Partnerships, as well as the essentia principles and
strategies behind successful Partnership Programs. Insightful stories and real-life
examples of what works and what doesn't are woven throughout, as are proven
methods, tools, and templates to help you through the entire process.

IT Business Partners: A Field Guide provides an actionable plan for you to
implement an IT Business Partnership Program in your organization so that you,
too, can achieve business technology convergence.
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Asacareer CIO and founder of ClIOMentor, Joseph Topinka draws on his own experiences implementing I T
Business Partnership Programs to present an actionable, how-to field guide to true business technology
convergence. I T Business Partners: A Field Guide will help you execute what many business leaders only
buzz about.

Within this guide you will learn the argument for business technology convergence vialT Business
Partnerships, as well as the essential principles and strategies behind successful Partnership Programs.
Insightful stories and real-life examples of what works and what doesn't are woven throughout, as are proven
methods, tools, and templates to help you through the entire process.

IT Business Partners: A Field Guide provides an actionable plan for you to implement an IT Business
Partnership Program in your organization so that you, too, can achieve business technology convergence.
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Editorial Review

Review

"ClOsand their IT organizations are facing a dizzying array of demand from the businesses they support. To
succeed, they will need to get better at working closely with their business partners to help shape that
demand as well as manage its delivery. In his thoughtful, engaging book, Joe Topinka has defined the role of
the IT Business Partner--the lynchpin to any successful I T organization. Topinka has laid out a roadmap for
how to find them, grow them, and make them successful. A must-read for any IT leader." --Martha Heller,
President, Heller Search Associates, and author of The CIO Paradox: Battling the Contradictions of IT
Leadership

"Every industry has been impacted by advances in technology. Whether you areaClO, aVP of IT, or an
executive outside of IT, it iscritical to connect the dots between business strategy and I T strategy. Not to do
so runs the risk that a more nimble competitor will win. Joe Topinka has offered a great leap forward for
IT and non-1T executives alike to forge a better path toward collaboration and value creation at the
intersection between IT and the rest of the business." --Peter High, President of Metis Strategy, and author of
World Class IT: Why Business Succeeds When IT Triumphs

"l know how important it can be for anew CIO coming from atechnical background to get an easy-to-
understand, step-by-step roadmap on how to create a successful business partnership for the IT and business
organizations. As technology-enabled systems now touch every aspect of a company's mission, CIOs are
increasingly expected to be major contributors to company strategy.

"What | particularly like about Joe Topinka's approach isit fits perfectly into the project team strategy that
companies are finding to be the most productive way to work cross-functionally and with outside-the-
company business partners. We live in avirtual world where everything that used to be organized inside the
company, within functional departments with clear boundaries of responsibility, is being reinvented around
flexible workflow and project team models. Joe Topinka uses his mentoring experience to help ClOs
incorporate this thesis into their work plans to drive bottom-line results.”" --John Sculley, Former Apple CEO

About the Author

Joseph Topinka isfounder of CIO Mentor, LLC, and CIO, VP Multichannel Commerce, of Red Wing Shoe
Company. Joe is also aBoard of Advisor member for Think IT Association, and a Governing Body Co-chair
for the Mid-Market ClIO Executive Summits of Minneapolis. In 2013, Joe was honored as a ClO of the Year

by Minneapolis/St. Paul Business Journal. Joe is afrequent public speaker and leadership coach and mentor.

Visit him online at CIOMENTOR

Users Review
From reader reviews:
Daniel Padilla:

The book IT Business Partnerships: A Field Guide: Paving the Way for Business and Technol ogy
Convergence will bring someone to the new experience of reading a new book. The author style to elucidate
the ideais very unique. Should you try to find new book to study, this book very ideal to you. The book IT



Business Partnerships: A Field Guide: Paving the Way for Business and Technology Convergence is much
recommended to you to learn. Y ou can also get the e-book through the official web site, so you can easier to
read the book.

Lyla Jackson:

Typically the book IT Business Partnerships. A Field Guide: Paving the Way for Business and Technology
Convergence has alot details on it. So when you read this book you can get alot of gain. The book was
compiled by the very famous author. This articles author makes some research before write this book. That
book very easy to read you may get the point easily after reading this article book.

Helen Massey:

A lot of guide has printed but it differs from the others. Y ou can get it by internet on social media. Y ou can
choose the most effective book for you, science, comic, novel, or whatever through searching fromit. Itis
called of book IT Business Partnerships: A Field Guide: Paving the Way for Business and Technology
Convergence. You'll be able to your knowledge by it. Without departing the printed book, it may add your
knowledge and make an individual happier to read. It is most essential that, you must aware about guide. It
can bring you from one destination for a other place.

Jean Gaitan:

Some people said that they feel bored when they reading a guide. They are directly felt that when they get a
half areas of the book. Y ou can choose the book IT Business Partnerships. A Field Guide: Paving the Way
for Business and Technology Convergence to make your personal reading is interesting. Y our own skill of
reading ability is developing when you similar to reading. Try to choose very simple book to make you enjoy
you just read it and mingle the feeling about book and studying especialy. It isto be very first opinion for
you to like to open a book and examine it. Beside that the guide I T Business Partnerships: A Field Guide:
Paving the Way for Business and Technology Convergence can to be a newly purchased friend when you're
feel alone and confuse with what must you're doing of thistime.
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