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The action-based guide to powerful, influential organizational storytelling

Circle of the 9 Muses captures the best practices of the world's most influential
story consultants and knowledge workers to help you find, tell, and draw value
from your organizational stories as impetus for action. This rich toolbox is |oaded
with fun, graphical instructions and dozens of unique, replicable, and facilitated
processes that require no specia training or expertise. You'll discover your
organization's hidden narrative assets, use different templates and frameworks to
tell the stories of your past, present, and future and then draw team membersinto
rich meaning-making dialogue that translates into action. These activities can be
exercised in endless permutations, and expert advice steers you toward the right
activity for a specific purpose, including managing change, setting strategy,
onboarding, defining the brand, engaging supporters or customers, merging
cultures, building trust, and much more.

Organizational storytelling is a powerful managerial tool and an essential change
management technique. Thisis about your influence as aleader. Knowing the
right story to tell and how to deliver it effectively gives you and your
organization enormous influence, and helps connect employees to strategy by
providing understanding, belief, and motivation in their personal contribution.
This book is the ultimate field guide to becoming an influential storyteller, with
concrete, actionable guidance toward all the storytelling fundamentals.

- Identify your organization's "narrative assets'

- Craft an elegant, well-constructed organizational story

- Capture, bank, and share stories with extraordinary engagement
- Facilitate a dialogue to draw out meaning and induce change

The growing interest surrounding organizational storytelling has many change
agents focused on "trying to tell better stories,” but goals are useless without a
plan of action. Circle of the 9 Muses helps you weave narrative wisdom into
organizational development activities, engaging employees and driving change.
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The action-based guide to powerful, influential organizational storytelling

Circle of the 9 Muses captures the best practices of the world's most influential story consultants and
knowledge workers to help you find, tell, and draw value from your organizational stories as impetus for
action. Thisrich toolbox is loaded with fun, graphical instructions and dozens of unique, replicable, and
facilitated processes that require no special training or expertise. Y ou'll discover your organization's hidden
narrative assets, use different templates and frameworks to tell the stories of your past, present, and future
and then draw team members into rich meaning-making dialogue that tranglates into action. These activities
can be exercised in endless permutations, and expert advice steers you toward the right activity for a specific
purpose, including managing change, setting strategy, onboarding, defining the brand, engaging supporters
or customers, merging cultures, building trust, and much more.

Organizational storytelling is a powerful managerial tool and an essential change management technique.
Thisis about your influence as aleader. Knowing the right story to tell and how to deliver it effectively gives
you and your organization enormous influence, and helps connect employees to strategy by providing
understanding, belief, and motivation in their personal contribution. This book is the ultimate field guide to
becoming an influential storyteller, with concrete, actionable guidance toward all the storytelling
fundamentals.

- Identify your organization's "narrative assets'

- Craft an elegant, well-constructed organizational story

- Capture, bank, and share stories with extraordinary engagement
- Facilitate a dialogue to draw out meaning and induce change

The growing interest surrounding organizational storytelling has many change agents focused on "trying to
tell better stories," but goals are useless without a plan of action. Circle of the 9 Muses hel ps you weave
narrative wisdom into organizational development activities, engaging employees and driving change.
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Editorial Review
From the Back Cover

GET THE WORD OUT WITH THISACTION-BASED GUIDE TO ORGANIZATIONAL
STORYTELLING

Circle of the 9 Muses offers any leader a guide for finding, telling, and drawing value from their
organization's unique stories. Once your stories are refined and voiced they offer inspiration to those both
inside and outside your company to become springboards to action. Written by David Hutchens with
contributions from the world's most influential story consultants and knowledge workers, this vital resource
includes a step-by-step guide for creating powerful and transformative stories and contains the best practices
of organizationa storytelling. The ideas presented have been devel oped, tested, and refined in the practices
of some of the most innovative business and social initiatives of our time.

With this practical guide, storytelling can become a powerful managerial asset in your management tool box.
Hutchens reveals which stories are the right ones to tell and clearly shows how stories can bring employees,
customers, and other partners together. Filled with illustrative examples and helpful templates, this
innovative road map explains how stories can connect with your company's most urgent initiatives such as
change management, knowledge management, culture and identity, engagement, branding, innovation,
attracting talent, articulating vision and purpose, generating marketplace support, and more.

Circles of the 9 Muses offers concrete and actionabl e guidance for understanding and mastering the most
effective storytelling techniques. This book is your ultimate field guide to influential storytelling.

About the Author

David Hutchensis an author and creator of learning experiences for organizations around the world. He
livesin Nashville, Tennessee. Learn more at www.DavidHutchens.com

Users Review
From reader reviews:
Henry Barba:

Do you have favorite book? Should you have, what is your favorite's book? Guide is very important thing for
us to find out everything in the world. Each guide has different aim or goal; it means that reserve has
different type. Some people really feel enjoy to spend their time to read a book. They can be reading
whatever they consider because their hobby is usually reading a book. How about the person who don't like
looking at a book? Sometime, individual feel need book when they found difficult problem or perhaps
exercise. Well, probably you will need this Circle of the 9 Muses. A Storytelling Field Guide for Innovators
and Meaning Makers.



Donald Calderon:

The book Circle of the 9 Muses: A Storytelling Field Guide for Innovators and Meaning Makers gives you
the sense of being enjoy for your spare time. Y ou can utilize to make your capable considerably more
increase. Book can being your best friend when you getting anxiety or having big problem along with your
subject. If you can make reading a book Circle of the 9 Muses: A Storytelling Field Guide for Innovators and
Meaning Makers to become your habit, you can get alot more advantages, like add your current capable,
increase your knowledge about afew or al subjects. Y ou can know everything if you like open and read ae-
book Circle of the 9 Muses: A Storytelling Field Guide for Innovators and Meaning Makers. Kinds of book
are several. It means that, science e-book or encyclopedia or other people. So , how do you think about this
e-book?

Dan Villanueva:

Book isto be different for each grade. Book for children until finally adult are different content. To be sure
that book is very important for all of us. The book Circle of the 9 Muses: A Storytelling Field Guide for
Innovators and Meaning Makers has been making you to know about other understanding and of course you
can take more information. It is very advantages for you. The guide Circle of the 9 Muses: A Storytelling
Field Guide for Innovators and Meaning Makersis not only giving you alot more new information but also
to become your friend when you experience bored. Y ou can spend your current spend time to read your
book. Try to make relationship together with the book Circle of the 9 Muses: A Storytelling Field Guide for
Innovators and Meaning Makers. Y ou never truly feel lose out for everything if you read some books.

William Sanders:

Many people spending their time by playing outside using friends, fun activity with family or just watching
TV 24 hoursaday. You can have new activity to invest your whole day by looking at a book. Ugh, do you
think reading a book can definitely hard because you have to use the book everywhere? It fine you can have
the e-book, bringing everywhere you want in your Cell phone. Like Circle of the 9 Muses: A Storytelling
Field Guide for Innovators and Meaning Makers which is getting the e-book version. So , why not try out
thisbook? Let's view.
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