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In the past few years, a number of well-known firms have failed; think of
Blockbuster, Kodak, or RadioShack. When we read about their demise, it often
seems inevitable—a natural part of "creative destruction." But closer examination
reveals a disturbing truth: Companies large and small are shuttering more quickly
than ever. What does it take to buck this trend?

The simple answer is. ambidexterity. Firms must remain competitivein their core
markets, while also winning in new domains. Innovation guru Clayton M.
Christensen has been pessimistic about whether established companies can
prevail in the face of disruption, but Charles A. O'Reilly 111 and Michael L.
Tushman know they can! The authors explain how shrewd organizations have
used an ambidextrous approach to solve their own innovator's dilemma. They
contrast these luminaries with companies which—often trapped by their own
successes—have been unable to adapt and grow.

Drawing on avast research program and over a decade of helping companies to
innovate, the authors present a set of practices to guide firms as they adopt
ambidexterity. Top-down and bottom-up leaders are key to this process—afact
too often overlooked in the heated debate about innovation. But not in this case.
Readers will come away with a new understanding of how to improve their
existing businesses through efficiency, control, and incremental change, while
also seizing new markets where flexibility, autonomy, and experimentation rule
the day.
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In the past few years, a number of well-known firms have failed; think of Blockbuster, Kodak, or
RadioShack. When we read about their demise, it often seemsinevitable—a natural part of "creative
destruction.” But closer examination reveals a disturbing truth: Companies large and small are shuttering
more quickly than ever. What doesit take to buck this trend?

The simple answer is: ambidexterity. Firms must remain competitive in their core markets, while also
winning in new domains. Innovation guru Clayton M. Christensen has been pessimistic about whether
established companies can prevail in the face of disruption, but Charles A. O'Reilly |11 and Michael L.
Tushman know they can! The authors explain how shrewd organizations have used an ambidextrous
approach to solve their own innovator's dilemma. They contrast these luminaries with companies
which—often trapped by their own successes—have been unable to adapt and grow.

Drawing on avast research program and over a decade of helping companies to innovate, the authors present
aset of practicesto guide firms as they adopt ambidexterity. Top-down and bottom-up leaders are key to this
process—a fact too often overlooked in the heated debate about innovation. But not in this case. Readers will
come away with anew understanding of how to improve their existing businesses through efficiency,
control, and incremental change, while also seizing new markets where flexibility, autonomy, and
experimentation rule the day.
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Editorial Review

Review

"In this age of digital democratization, every organization is threatened by disruptions that are hard to see
and can happen overnight. Fortunately, Lead and Disrupt provides aroad map, helping usto balance current
opportunities, explore future ones, and attain the ultimate goal of becoming ambidexterous.” (John Winsor,
Founder and Chairman Victors & Spoails)

"With deep wisdom and insight, Lead and Disrupt provides a nuanced framework for leaders to deal with the
tensions that are natural to ambidextrous organizations." (Vincent Roche, President and CEO, Analog
DevicesInc.)

"Lead and Disrupt isatour de force, amust-read for those who wish to disrupt and avoid disruption.
Executives will find in this book many decisions that they wish to emulate." (David J. Teece, UC Berkeley
and Chairman)

"In asea of books about managing innovation, thisisarare pearl. Lead and Disrupt will guide firms as they
build ambidextrous capacity and dominate their markets." (Marc Ventresca Oxford University)

"One of the perennial puzzlesin businessis how established companies can maintain their core while
simultaneously pursuing new growth. This book provides an insightful perspective on the important role
leadership can play in solving that puzzle." (Clayton M. Christensen Harvard Business School and author of
The Innovator's Dilemma)

"Only onething in life is constant: change. Ignore it and perish. Embrace it and thrive. O'Reilly and
Tushman eloquently make the case for how great organizations simultaneously respect their past while
embracing the future. A must-read for all leaders!" (Bruce Harreld, President, University of lowa, and former
SVP)

About the Author
No Bio

No Bio

No Bio

Users Review
From reader reviews:
Joshua Ricker:

In other case, little folks like to read book Lead and Disrupt: How to Solve the Innovator's Dilemma. Y ou
can choose the best book if you want reading a book. So long as we know about how is important a book
Lead and Disrupt: How to Solve the Innovator's Dilemma. Y ou can add know-how and of course you can
around the world by a book. Absolutely right, due to the fact from book you can know everything! From



your country until foreign or abroad you may be known. About simple matter until wonderful thing you
could know that. In this era, we are able to open a book or perhaps searching by internet system. It is called
e-book. Y ou can use it when you feel weary to go to the library. Let's learn.

Anna Maday:

Book iswritten, printed, or illustrated for everything. Y ou can realize everything you want by a guide. Book
has a different type. To be sure that book isimportant thing to bring us around the world. Beside that you can
your reading proficiency was fluently. A book Lead and Disrupt: How to Solve the Innovator's Dilemma will
make you to possibly be smarter. Y ou can feel alot more confidence if you can know about every little
thing. But some of you think this open or reading any book make you bored. It is not make you fun. Why
they can be thought like that? Have you searching for best book or suitable book with you?

David Unruh:

In this eraglobalization it is important to someone to receive information. The information will make
professionals understand the condition of the world. The healthiness of the world makes the information
simpler to share. You can find alot of personal referencesto get information example: internet, newspaper,
book, and soon. Y ou can see that now, alot of publisher this print many kinds of book. The actual book that
recommended to your account is Lead and Disrupt: How to Solve the Innovator's Dilemma this book consist
alot of the information from the condition of thisworld now. This particular book was represented so why is
the world has grown up. The language styles that writer value to explain it is easy to understand. Typically
the writer made some research when he makes this book. Thisiswhy this book acceptable all of you.

Cheri Whaley:

Reading a e-book make you to get more knowledge from the jawhorse. Y ou can take knowledge and
information from the book. Book is published or printed or created from each source in which filled update
of news. Within this modern eralike now, many ways to get information are available for an individual.
From media social like newspaper, magazines, science e-book, encyclopedia, reference book, new and
comic. You can add your understanding by that book. Are you hip to spend your spare time to spread out
your book? Or just looking for the Lead and Disrupt: How to Solve the Innovator's Dilemma when you
necessary it?
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