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Innovation Project Management Handbook provides organizational leaders
and decision-makers with a cadre of agile, disciplined, and transformational tools
and processes for improving innovation opportunity outcomes and achieving
sustained innovation project success. The authors introduce new tools and
processes developed over their decades of work in the field of innovation that
assist organizations in aligning innovation opportunity decisions with their core
competencies, business objectives, and strategic vision. In concert with accepted
tools already in use today, you are provided a detailed description of each tool
and process in an "easy to follow" format with actual application scenarios and
exercises.

The handbook begins with an innovation primer and introductory discussion on
how the authors evolved the original ENOVALE™ model into the N2OVATE™
methodology. An overview of how to select a project for each type of innovation
opportunity is provided, followed by an in-depth, step-by-step discussion on how
to implement each innovation process type.

Based on innovative outcomes, the authors identify seven unique processes, each
having its own unique circumstances. This allows you to tailor the processes and
associated tool-sets to the needs of your organization and situation. After
selecting one of the seven processes that fit your desired innovation outcome,
you simply follow the detailed process maps provided in the applicable chapter to
achieve a desired outcome. In doing so, you will learn how to use, adapt, and
improve the tools and techniques offered in the handbook to achieve a positive
innovation outcome and add value to your organization, customers, stakeholders,
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and shareholders.
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Innovation Project Management Handbook provides organizational leaders and decision-makers with a
cadre of agile, disciplined, and transformational tools and processes for improving innovation opportunity
outcomes and achieving sustained innovation project success. The authors introduce new tools and processes
developed over their decades of work in the field of innovation that assist organizations in aligning
innovation opportunity decisions with their core competencies, business objectives, and strategic vision. In
concert with accepted tools already in use today, you are provided a detailed description of each tool and
process in an "easy to follow" format with actual application scenarios and exercises.

The handbook begins with an innovation primer and introductory discussion on how the authors evolved the
original ENOVALE™ model into the N2OVATE™ methodology. An overview of how to select a project for
each type of innovation opportunity is provided, followed by an in-depth, step-by-step discussion on how to
implement each innovation process type.

Based on innovative outcomes, the authors identify seven unique processes, each having its own unique
circumstances. This allows you to tailor the processes and associated tool-sets to the needs of your
organization and situation. After selecting one of the seven processes that fit your desired innovation
outcome, you simply follow the detailed process maps provided in the applicable chapter to achieve a desired
outcome. In doing so, you will learn how to use, adapt, and improve the tools and techniques offered in the
handbook to achieve a positive innovation outcome and add value to your organization, customers,
stakeholders, and shareholders.
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Editorial Review

About the Author

Greg McLaughlin is a managing partner at Innovation Processes and Solutions (IPS), LLC. He earned a
Doctorate in Business Administration (DBA) from Nova Southeastern University, a Master of Science
degree in statistics from Florida State University, and an undergraduate degree in meteorology from Florida
State University. He worked for many years as a Six Sigma Senior Master Black Belt, saving organizations
over $300 million. His skill set organically transitioned into developing innovation strategies, deployment,
and sustained success as evidenced by the creation of the ENOVALE™ and N2OVATE™ methodologies.
He maintains a leadership role in developing training, tools, books, and publications for both practitioners
and scholars.

William R. "Buzz" Kennedy is an independent consultant and primary managing partner at IPS Consulting.
He earned a Doctorate in Business Administration (DBA) from Capella University, a Master’s Degree in
secondary education from Grand Canyon University, and a Bachelor’s Degree in business management from
the University of Maryland. He is an internationally renowned award-winning organizational leader and
author with over 30 years’ experience in the public and private sectors. Buzz has an extensive background in
leadership and management with a proven track record of success leading world-class business strategy
development, organizational culture, and change management efforts across multiple industries.

Users Review

From reader reviews:

James Flynn:

Do you have favorite book? If you have, what is your favorite's book? Guide is very important thing for us to
know everything in the world. Each guide has different aim or goal; it means that book has different type.
Some people really feel enjoy to spend their the perfect time to read a book. They are reading whatever they
take because their hobby is actually reading a book. Think about the person who don't like reading through a
book? Sometime, man feel need book whenever they found difficult problem or maybe exercise. Well,
probably you will want this Innovation Project Management Handbook.

Blanche Watson:

This Innovation Project Management Handbook usually are reliable for you who want to be a successful
person, why. The main reason of this Innovation Project Management Handbook can be one of the great
books you must have will be giving you more than just simple studying food but feed you with information
that might be will shock your earlier knowledge. This book is actually handy, you can bring it all over the
place and whenever your conditions throughout the e-book and printed ones. Beside that this Innovation
Project Management Handbook forcing you to have an enormous of experience such as rich vocabulary,



giving you trial run of critical thinking that could it useful in your day activity. So , let's have it appreciate
reading.

David Henry:

The reason? Because this Innovation Project Management Handbook is an unordinary book that the inside of
the book waiting for you to snap the item but latter it will surprise you with the secret it inside. Reading this
book adjacent to it was fantastic author who else write the book in such amazing way makes the content
interior easier to understand, entertaining approach but still convey the meaning thoroughly. So , it is good
for you because of not hesitating having this any more or you going to regret it. This excellent book will give
you a lot of positive aspects than the other book possess such as help improving your talent and your critical
thinking way. So , still want to hold off having that book? If I had been you I will go to the book store
hurriedly.

Kevin Lewis:

As we know that book is significant thing to add our know-how for everything. By a reserve we can know
everything we want. A book is a range of written, printed, illustrated or blank sheet. Every year has been
exactly added. This book Innovation Project Management Handbook was filled concerning science. Spend
your extra time to add your knowledge about your science competence. Some people has different feel when
they reading some sort of book. If you know how big advantage of a book, you can sense enjoy to read a
book. In the modern era like now, many ways to get book that you simply wanted.
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