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Why should you use Scrum in your web projects? Simply put, it'll enable your
team to get more donein lesstime.

Scrum is the most popular agile project management methodology used in web
projects today. While most Scrum books tend to be lengthy textbooks that cover
every detail of Scrum for all types of organizations, this highly practical book
concentrates solely on how best to apply Scrum in web and mobile devel opment
projects. Init, you'll learn:

- Anoverview of Scrum fundamentals for web and mobile projects

- Get familiar with Scrum's roles: Scrum master, product owner, team members,
and interested observers

- Understand Scrum'’s rituals: sprint planning meetings, daily standups, work
process, demos, and sprint retrospectives

- Gain athorough understanding of the tools used in Scrum: burndown charts,
story cards, sprint backlogs

- Troubleshoot typical Scrum issues
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Editorial Review

About the Author

David has worked as a Web Engineer, Writer, Communications Manager, and Marketing Director at
companies such as Apple, Salon.com, StumbleUpon, and Moovweb. His research into the Social Science of
Telecommunications at UC Berkeley, and while earning MBA in Organizational Behavior, showed him that
the human instinct to network is vital enough to thrive in any medium that allows one person to connect to
another.

Users Review
From reader reviews:
Gary Lewis:

Do you have favorite book? In case you have, what is your favorite's book? E-book is very important thing
for usto know everything in the world. Each book has different aim or goal; it means that e-book has
different type. Some people feel enjoy to spend their a chance to read a book. They are really reading
whatever they consider because their hobby is usually reading a book. What about the person who don't like
looking at a book? Sometime, individual feel need book when they found difficult problem or maybe
exercise. Well, probably you will want this Scrum: Novice to Ninja: Methods for Agile, Powerful
Development.

Warren Zeigler:

Spent afree time and energy to be fun activity to accomplish! A lot of people spent their sparetime with their
family, or their very own friends. Usually they doing activity like watching television, planning to beach, or
picnic inside the park. They actually doing ditto every week. Do you feel it? Do you wish to something
different to fill your own personal free time/ holiday? Might be reading a book could be option to fill your
totally free time/ holiday. The first thing that you'll ask may be what kinds of guide that you should read. If
you want to attempt ook for book, may be the guide untitled Scrum: Novice to Ninja: Methods for Agile,
Powerful Development can be fine book to read. May be it can be best activity to you.

Lula Estes:

Many people spending their time frame by playing outside using friends, fun activity using family or just
watching TV 24 hours aday. Y ou can have new activity to pay your whole day by reading through a book.
Ugh, do you consider reading a book can actually hard because you have to bring the book everywhere? It
okay you can have the e-book, taking everywhere you want in your Touch screen phone. Like Scrum:
Noviceto Ninja: Methods for Agile, Powerful Development which is obtaining the e-book version. So, why
not try out this book? Let's find.



Billy Migliore:

What is your hobby? Have you heard in which question when you got learners? We believe that that problem
was given by teacher to the students. Many kinds of hobby, Every individual has different hobby. So you
know that little person similar to reading or as reading through become their hobby. Y ou must know that
reading is very important in addition to book as to be the factor. Book isimportant thing to incorporate you
knowledge, except your current teacher or lecturer. Y ou discover good news or update regarding something
by book. Many kinds of books that can you take to be your object. One of them is Scrum: Novice to Ninja
Methods for Agile, Powerful Development.
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