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Projektmanagement (PM) ist der branchen- und technologielibergreifende Erfolgsfaktor fir die Entwicklung
von Systemen und Produkten.

Die Autoren beschreiben in diesem Buch eine fiir verschiedene ProjektgrofRen bewdahrte und skalierbare
Projektmanagementmethodik, das sogenannte APM-V erfahren, das gegebene PM-Standards (z.B. PMI) und
Good Practices mit den innovativen Ideen agiler Projektfiihrung kombiniert. Dazu gehdrt das von oose
(weiter-) entwickelte Timeboxing-Verfahren und das fur Grof3projekte erfolgskritische featurebasierte
Planen.

Im Anschluss an die Einleitung werden im vorderen Teil des Buches alle wichtigen Aspekte, Praktiken und
V orgehenswei sen anhand eines durchgangigen Grol3projekt-Fallbeispiels ausfiihrlich erldutert und diskutiert.
Die Darstellung folgt dabei dem typischen Verlauf eines Projekts von der weichenstellenden
Projektvorbereitung Uber iterativ entwickelte und inkrementell wachsende Builds, Releases und
Teilabnahmen bis hin zur endgultigen Abnahme und Einfiihrung. Dabel werden Planung, Steuerung und
Controlling ebenso behandelt wie organisatorische, soziale und psychol ogische Aspekte.

Der hintere Teil des Buchesist eine Art PM-Werkzeugkasten - er enthalt zahlreiche einzelne Techniken,
Muster, Modelle und Standards, die im vorderen Teil im Kontext des Fallbeispiels verwendet wurden, um
diese noch einmal grundlegender darzustellen oder um vertiefende Hinweise zu geben.

Das APM-V erfahren wurde von den Autoren in den letzten 10 Jahren in der Praxis zahlreicher kleiner,
grof3er und megagrof3er Projekte immer wieder erprobt und weiterentwickelt.
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Editorial Review
Users Review
From reader reviews:
Aimee Simmons:

Have you spare time for any day? What do you do when you have much more or little spare time? Y eah, you
can choose the suitable activity with regard to spend your time. Any person spent their own sparetimeto
take a move, shopping, or went to typically the Mall. How about open as well as read a book called APM -
Adgiles Projektmanagement: Erfolgreiches Timeboxing fir I T-Projekte (German Edition)? Maybe it is being
best activity for you. Y ou recognize beside you can spend your time together with your favorite's book, you
can cleverer than before. Do you agree with the opinion or you have different opinion?

Edward White:

Reading areserve can be one of alot of exercise that everyonein the world adores. Do you like reading book
thus. There are alot of reasons why people fantastic. First reading a e-book will give you alot of new info.
When you read areserve you will get new information because book is one of many ways to share the
information or their idea. Second, studying a book will make a person more imaginative. When you
examining a book especially fictional book the author will bring you to imagine the story how the personas
do it anything. Third, you could share your knowledge to other people. When you read this APM - Agiles
Projektmanagement: Erfolgreiches Timeboxing fur I T-Projekte (German Edition), you may tells your family,
friends along with soon about yours book. Y our knowledge can inspire the mediocre, make them reading a
guide.

Edward Trotta:

The publication with title APM - Agiles Projektmanagement: Erfolgreiches Timeboxing fur I T-Projekte
(German Edition) has lot of information that you can learn it. Y ou can get alot of help after read this book.
This specific book exist new expertise the information that exist in this guide represented the condition of the
world today. That isimportant to yo7u to understand how the improvement of the world. This specific book
will bring you inside new era of the globalization. Y ou can read the e-book on your smart phone, so you can
read it anywhere you want.

Elizabeth Morris:

Y ou can obtain this APM - Agiles Projektmanagement: Erfolgreiches Timeboxing fur | T-Projekte (German
Edition) by go to the bookstore or Mall. Only viewing or reviewing it can to be your solve prablem if you get
difficulties for ones knowledge. Kinds of this guide are various. Not only through written or printed but in



addition can you enjoy this book by simply e-book. In the modern eraincluding now, you just looking of
your mobile phone and searching what their problem. Right now, choose your current ways to get more
information about your book. It is most important to arrange you to ultimately make your knowledge are still
update. Let's try to choose proper ways for you.
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