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Does this scenario sound familiar? An employee you manage slips up somehow:
a missed deadline, a lost account, or a weak presentation. You decide to oversee
that person's work more closely. After all, if your direct reports aren't delivering,
it's your head that will roll. To further your frustration, the more you 'help', the
worse the employee's performance becomes. What's going on? In this eye-
opening book, leadership experts Jean-Francois Manzoni and Jean-Louis
Barsoux expose a disturbing and surprisingly rampant phenomenon. While
common wisdom assumes that so-called poor performers fail in spite of their
boss' best efforts, this book demonstrates exactly the opposite. In many cases, a
boss' attitudes and behaviors actually cause or 'set up' certain individuals -
including those with great potential - to fail. Based on ten years of study into
boss-subordinate relationships, Manzoni and Barsoux show that this Set-Up-to-
Fail Syndrome is not confined to relationships with the proverbial 'boss from
hell'. Even respected leaders - whether CEOs, teachers, or coaches - get caught
up in it. The problem stems from the fact that while most managers empower and
encourage star performers, they tend to micromanage and control perceived
'weaker' performers in ways that stifle self-confidence and drive. The unwitting
result: the latter group lives down to expectations, rather than living up to its true
potential. The cost of the Syndrome, say Manzoni and Barsoux, goes well
beyond the lost productivity of a few individuals. It also threatens to derail
careers, takes a heavy toll on morale, and hampers overall organizational results.
Through dozens of interviews, illustrative stories, and compelling research, they
show how readers can: determine whether they are involved in a set-up-to-fail
dynamic, Recognize the mental biases that cause bosses to trigger the cycle;
understand how subordinates contribute to fueling the problem; take specific
steps to interrupt the cycle through proactive interventions; and, prevent the
Syndrome altogether by managing relationships differently. For anyone with
influence on an individual's potential, this book offers powerful ways to improve
performance - and quality of life - in any organizational setting. Jean-Francois
Manzoni is Associate Professor of Management and founding director of the
research initiative on High Performance Organizations at INSEAD in
Fontainebleau, France. Jean-Louis Barsoux is a Senior Research Fellow at
INSEAD.
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Does this scenario sound familiar? An employee you manage slips up somehow: a missed deadline, a lost
account, or a weak presentation. You decide to oversee that person's work more closely. After all, if your
direct reports aren't delivering, it's your head that will roll. To further your frustration, the more you 'help',
the worse the employee's performance becomes. What's going on? In this eye-opening book, leadership
experts Jean-Francois Manzoni and Jean-Louis Barsoux expose a disturbing and surprisingly rampant
phenomenon. While common wisdom assumes that so-called poor performers fail in spite of their boss' best
efforts, this book demonstrates exactly the opposite. In many cases, a boss' attitudes and behaviors actually
cause or 'set up' certain individuals - including those with great potential - to fail. Based on ten years of study
into boss-subordinate relationships, Manzoni and Barsoux show that this Set-Up-to-Fail Syndrome is not
confined to relationships with the proverbial 'boss from hell'. Even respected leaders - whether CEOs,
teachers, or coaches - get caught up in it. The problem stems from the fact that while most managers
empower and encourage star performers, they tend to micromanage and control perceived 'weaker'
performers in ways that stifle self-confidence and drive. The unwitting result: the latter group lives down to
expectations, rather than living up to its true potential. The cost of the Syndrome, say Manzoni and Barsoux,
goes well beyond the lost productivity of a few individuals. It also threatens to derail careers, takes a heavy
toll on morale, and hampers overall organizational results. Through dozens of interviews, illustrative stories,
and compelling research, they show how readers can: determine whether they are involved in a set-up-to-fail
dynamic, Recognize the mental biases that cause bosses to trigger the cycle; understand how subordinates
contribute to fueling the problem; take specific steps to interrupt the cycle through proactive interventions;
and, prevent the Syndrome altogether by managing relationships differently. For anyone with influence on an
individual's potential, this book offers powerful ways to improve performance - and quality of life - in any
organizational setting. Jean-Francois Manzoni is Associate Professor of Management and founding director
of the research initiative on High Performance Organizations at INSEAD in Fontainebleau, France. Jean-
Louis Barsoux is a Senior Research Fellow at INSEAD.
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Editorial Review

Users Review

From reader reviews:

Stephan Partin:

The guide untitled The Set-Up-To-Fail Syndrome: How Good Managers Cause Great People to Fail is the
guide that recommended to you you just read. You can see the quality of the guide content that will be shown
to you actually. The language that creator use to explained their ideas are easily to understand. The article
author was did a lot of analysis when write the book, and so the information that they share to your account
is absolutely accurate. You also will get the e-book of The Set-Up-To-Fail Syndrome: How Good Managers
Cause Great People to Fail from the publisher to make you considerably more enjoy free time.

James Williams:

People live in this new moment of lifestyle always attempt to and must have the time or they will get large
amount of stress from both daily life and work. So , whenever we ask do people have spare time, we will say
absolutely indeed. People is human not just a robot. Then we consult again, what kind of activity are there
when the spare time coming to a person of course your answer will certainly unlimited right. Then do you
ever try this one, reading ebooks. It can be your alternative in spending your spare time, the particular book
you have read is The Set-Up-To-Fail Syndrome: How Good Managers Cause Great People to Fail.

Esther Watson:

Reading can called imagination hangout, why? Because when you are reading a book especially book
entitled The Set-Up-To-Fail Syndrome: How Good Managers Cause Great People to Fail your head will drift
away trough every dimension, wandering in every aspect that maybe mysterious for but surely can be your
mind friends. Imaging every single word written in a book then become one type conclusion and explanation
that maybe you never get prior to. The The Set-Up-To-Fail Syndrome: How Good Managers Cause Great
People to Fail giving you an additional experience more than blown away your brain but also giving you
useful information for your better life on this era. So now let us show you the relaxing pattern is your body
and mind are going to be pleased when you are finished looking at it, like winning a game. Do you want to
try this extraordinary wasting spare time activity?

David Conte:

You are able to spend your free time you just read this book this guide. This The Set-Up-To-Fail Syndrome:
How Good Managers Cause Great People to Fail is simple to deliver you can read it in the area, in the beach,
train and soon. If you did not get much space to bring typically the printed book, you can buy typically the e-



book. It is make you simpler to read it. You can save the particular book in your smart phone. So there are a
lot of benefits that you will get when you buy this book.
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