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The Army garrison food program is a multi-billion dollar a year business
encompassing personnel, subsistence, contract and equipment costs. Although
Installation and Garrison Commanders are ultimately responsible for the
installation food program, they rely on many activities and organizations to
oversee daily food service operations. This technical manual (TM) provides
procedures for food program operations in an effort to assist in this task. It
provides guidance for commanders, food program managers (FPMs), subsistence
supply managers (SSMs), food service warrant officers, non-commissioned
officers, dining facility managers (DFMs) and food service personnel. This
manual is the second part of a total rewrite of field manual (FM) 10-23-2,
Tactics, Techniques, and Procedures for Garrison Food Preparation and Class I
Operations Management. All topics related to food program management and
subsistence supply management from this FM have been included in this manual.
All garrison dining facility management, operations and techniques are contained
in TM 4-41.11, Dining Facility Operations. Where appropriate, this manual
references other food service administrative doctrinal publications, such as Army
Regulation (AR) 30-22 and Department of the Army Pamphlet (DA Pam) 30-22.
Army Food Program policy and operational procedures are contained in these
publications and should be used in conjunction with this manual to establish and
manage the installation food program. Part One of this manual provides an
overview of food program management including responsibilities, budgeting,
contracting, facility construction, modernization and equipment replacement, and
review procedures for both dining facility and food program operations. Part Two
of this manual discusses subsistence supply management in garrison and
procedures for Class I inspection, storage, handling and transportation. The
appendixes contain many sample standing operating procedures (SOPs), reviews
and a checklist that can assist food program personnel in establishing and
maintaining a solid food program. Food service personnel can contact the
Concepts, Systems and Policy Division of the Joint Culinary Center of
Excellence (JCCoE) for electronic copies of these SOPs, reviews and the
checklist. Commanders, FPMs, SSMs, command food advisors, DFMs and food
service personnel should continue to provide feedback based on their lessons
learned during operations on the content and operational procedures presented in
this manual. Your input is vital to the continued evolvement and success of the
installation food program and to ensure that our Soldiers continue to be the best
fed in the world.
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The Army garrison food program is a multi-billion dollar a year business encompassing personnel,
subsistence, contract and equipment costs. Although Installation and Garrison Commanders are ultimately
responsible for the installation food program, they rely on many activities and organizations to oversee daily
food service operations. This technical manual (TM) provides procedures for food program operations in an
effort to assist in this task. It provides guidance for commanders, food program managers (FPMs),
subsistence supply managers (SSMs), food service warrant officers, non-commissioned officers, dining
facility managers (DFMs) and food service personnel. This manual is the second part of a total rewrite of
field manual (FM) 10-23-2, Tactics, Techniques, and Procedures for Garrison Food Preparation and Class I
Operations Management. All topics related to food program management and subsistence supply
management from this FM have been included in this manual. All garrison dining facility management,
operations and techniques are contained in TM 4-41.11, Dining Facility Operations. Where appropriate, this
manual references other food service administrative doctrinal publications, such as Army Regulation (AR)
30-22 and Department of the Army Pamphlet (DA Pam) 30-22. Army Food Program policy and operational
procedures are contained in these publications and should be used in conjunction with this manual to
establish and manage the installation food program. Part One of this manual provides an overview of food
program management including responsibilities, budgeting, contracting, facility construction, modernization
and equipment replacement, and review procedures for both dining facility and food program operations.
Part Two of this manual discusses subsistence supply management in garrison and procedures for Class I
inspection, storage, handling and transportation. The appendixes contain many sample standing operating
procedures (SOPs), reviews and a checklist that can assist food program personnel in establishing and
maintaining a solid food program. Food service personnel can contact the Concepts, Systems and Policy
Division of the Joint Culinary Center of Excellence (JCCoE) for electronic copies of these SOPs, reviews
and the checklist. Commanders, FPMs, SSMs, command food advisors, DFMs and food service personnel
should continue to provide feedback based on their lessons learned during operations on the content and
operational procedures presented in this manual. Your input is vital to the continued evolvement and success
of the installation food program and to ensure that our Soldiers continue to be the best fed in the world.
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Editorial Review

Users Review

From reader reviews:

Ronald Castaneda:

Throughout other case, little people like to read book Technical Manual TM 4-41.12. You can choose the
best book if you'd prefer reading a book. Providing we know about how is important any book Technical
Manual TM 4-41.12. You can add knowledge and of course you can around the world with a book.
Absolutely right, mainly because from book you can know everything! From your country until foreign or
abroad you will end up known. About simple factor until wonderful thing you could know that. In this era,
we could open a book as well as searching by internet gadget. It is called e-book. You should use it when
you feel bored to go to the library. Let's read.

Brad Black:

Are you kind of busy person, only have 10 as well as 15 minute in your time to upgrading your mind ability
or thinking skill actually analytical thinking? Then you are experiencing problem with the book as compared
to can satisfy your short time to read it because this all time you only find publication that need more time to
be examine. Technical Manual TM 4-41.12 can be your answer mainly because it can be read by anyone
who have those short free time problems.

Willie Randolph:

This Technical Manual TM 4-41.12 is brand new way for you who has interest to look for some information
given it relief your hunger of information. Getting deeper you into it getting knowledge more you know
otherwise you who still having bit of digest in reading this Technical Manual TM 4-41.12 can be the light
food for yourself because the information inside this kind of book is easy to get simply by anyone. These
books acquire itself in the form and that is reachable by anyone, yep I mean in the e-book form. People who
think that in guide form make them feel tired even dizzy this publication is the answer. So there is no in
reading a e-book especially this one. You can find actually looking for. It should be here for you. So , don't
miss this! Just read this e-book style for your better life as well as knowledge.

Sophia Hardee:

You can get this Technical Manual TM 4-41.12 by browse the bookstore or Mall. Just viewing or reviewing
it might to be your solve problem if you get difficulties for your knowledge. Kinds of this book are various.
Not only through written or printed but also can you enjoy this book by simply e-book. In the modern era
just like now, you just looking from your mobile phone and searching what your problem. Right now, choose



your own personal ways to get more information about your publication. It is most important to arrange you
to ultimately make your knowledge are still update. Let's try to choose appropriate ways for you.
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