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Editorial Review

Amazon.com Review

Crown and Coleman, journalists with Crain's Chicago Business, report how Schwinn, America's premier
manufacturer of bicycles, developed, flourished, coasted, and finally flew from its seat headfirst into
bankruptcy in 1992. The company's heyday was in the 1950s, when its lovingly crafted, chrome-bedecked
monsters were a kid's dream. But the company ignored a shift that occurred in the 1970s--kids of the '50s, by
then young adults, had taken to cycling, a sport that demanded lighter frames. When management finally
realized the trend, they discovered that Schwinn's underfinanced, antiquated Chicago plant could not produce
the welding on the new, thinner tube frames, forcing them to outsource the work to Taiwan's Giant Bicycles.
Giant was then tiny, but--thanks to Schwinn--it soon fulfilled the promise of its name to become the biggest
bicycle manufacturer in the world. A salutary tale of "no hands' management.

From Publishers Weekly

Thisinvolving saga of the rise and fall of an American icon, the Schwinn Bicycle Company, combines a
colorful social history of bicycling with a cautionary tale on the many forces that can bring down afamily-
run enterprise. Founded in 1895 in Chicago by headstrong German immigrant Ignaz Schwinn, the firm saw
its market eclipsed by the automobile age, until Schwinn's son Frank led the bicycle industry out of the
Depression with diverse styles and a youth-oriented image. Business boomed in the 1950s, but imported
bikes splintered the market, and third- and fourth-generation Schwinns, clinging to old formulas, fell behind.
The closing of the Chicago factory in 1983, a Pyrrhic victory over the union, left Schwinn essentially an
importer. Parts shortages and lack of investment in new equipment were further burdens. Crown and
Coleman, reporter and deputy managing editor, respectively, at Crain's Chicago Business, maintain that Ed
Schwinn Jr., who became president in 1979, soured key relationships with dealers, employees and suppliers
through his arrogance, managerial blunders and a series of joint ventures that sapped the company's limited
resources. After filing for bankruptcy in 1992, Schwinn Bicycle was bought by Chicago investors Sam Zell
and David Schulte, who moved the streamlined enterprise to Boulder, Colo. Photos. Author tour.

Copyright 1996 Reed Business Information, Inc.

From Library Journal

Schwinn, whose hame was synonymous with the American bicycle, was for many decades an innovative and
highly successful company. Since its founding in 1895 by German immigrant Ignaz Schwinn and later
ownership by his descendants, the company produced such sought-after bicycles as the Black Phantom, Sting
Ray, Varsity, and Excelsior. In 1992, Schwinn filed for bankruptcy and was subsequently taken over by an
outsider. Crown and Coleman, both of Crain's Chicago Business, examine the history of Schwinn "not only
in the context of the bicycle industry but also initsfall as an American icon?atale for businesses large and
small." The reasonsthey cite for its failure include management blunders, marketing and distribution

miscal culations, and a clash of corporate cultures. Aninsightful look at aleading player in an important U.S.
industry; recommended for both public and academic collections.”Lucy T. Heckman, St. John's Univ.,
Jamaica, N.Y.
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Users Review

From reader reviews:



Patrick Sherman:

The book No Hands: The Rise and Fall of the Schwinn Bicycle Company, an American Institution can give
more knowledge and information about everything you want. So just why must we leave the good thing like
abook No Hands: The Rise and Fall of the Schwinn Bicycle Company, an American Institution? Several of
you have a different opinion about reserve. But one aim that book can give many information for us. It is
absolutely proper. Right now, try to closer with your book. Knowledge or facts that you take for that, you
can give for each other; it is possible to share all of these. Book No Hands: The Rise and Fall of the Schwinn
Bicycle Company, an American Institution has simple shape but you know: it has great and massive function
for you. Y ou can appearance the enormous world by open up and read areserve. So it is very wonderful.

DorindaKling:

Often the book No Hands: The Rise and Fall of the Schwinn Bicycle Company, an American Institution will
bring that you the new experience of reading the book. The author style to spell out the ideais very unique.
In the event you try to find new book to learn, this book very suited to you. The book No Hands: The Rise
and Fall of the Schwinn Bicycle Company, an American Institution is much recommended to you to read.

Y ou can also get the e-book from the official web site, so you can quickly to read the book.

Kathleen Young:

Beside this particular No Hands: The Rise and Fall of the Schwinn Bicycle Company, an American
Ingtitution in your phone, it could give you away to get nearer to the new knowledge or info. The
information and the knowledge you will got hereis fresh through the oven so don't be worry if you feel like
an older people live in narrow commune. It is good thing to have No Hands: The Rise and Fall of the
Schwinn Bicycle Company, an American Institution because this book offers to you personally readable
information. Do you occasionally have book but you don't get what it's facts concerning. Oh come on, that
will not end up to happen if you have this with your hand. The Enjoyable blend here cannot be questionable,
such as treasuring beautiful island. Techniques you still want to miss the idea? Find this book and also read it
from at this point!

Brooke Gafford:

Isit aperson who having spare time subsequently spend it whole day by watching television programs or
just lying down on the bed? Do you need something totally new? This No Hands: The Rise and Fall of the
Schwinn Bicycle Company, an American Institution can be the reply, oh how comes? The new book you
know. Y ou are consequently out of date, spending your extratime by reading in this brand-new erais
common hot a geek activity. So what these ebooks have than the others?
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