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Finance for Strategic Decision Making demystifies and clarifies for non-financial
executives the basics of financial analysis. It shows how they can make important
financial decisionsthat can critically enhance their institution’ s ability to respond
to competitive challenges, undertake new projects, overcome financial setbacks,
and most importantly, create shareholder value. Written by M. P. Narayanan and
Vikram K. Nanda—two of the country’s leading authorities on financial
strategy—this book offers a practical guide for using financial analysisto
enhance strategicdecision making. The book includes a coherent framework that
outlines practical and intellectually sound guidance for executives who must
make strategic decisions. Finance for Srategic Decision Making

- Explains the role of finance in corporate strategy

- Offers guidance on resource alocation decisions

- Explores how to determine the right balance of debt and equity capital to
maximize firm value

- Demonstrates how to use payout policy as a strategic tool

- Clarifiesif amerger, acquisition, or divestiture isin the best interest of an
organization

- Shows how to manage risk

Reveals how to measure value created and the effectiveness of upper level
management
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setbacks, and most importantly, create shareholder value. Written by M. P. Narayanan and Vikram K.
Nanda—two of the country’sleading authorities on financial strategy—this book offers a practical guide for
using financial analysisto enhance strategicdecision making. The book includes a coherent framework that
outlines practical and intellectually sound guidance for executives who must make strategic decisions.
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Editorial Review

Review

“Business decision making is a process too important to be delegated. This book provides general managers
with a powerful framework, in accessible language, alowing them to understand, analyze, and make firm
value-creating decisions for their corporations.”

—Joao Luis Barroso, vice president, Portugal Telecom, Brazil

“M. P. and Vikram boil down thirty years of teaching executives the subject of finance into an easy-to-read
overview. Thisbook isideal for someone ready to transform their finance understanding from a point of
unconnected concepts into a fundamental framework of finance.”

—NMark Lund, Procter and Gamble Research & Development

“Thisis‘must know’ stuff for leaders stepping into the realm of corporate decision making. M. P. Narayanan
lays out a crystal-clear framework that | used to substantially improve project selection and strategy
reviews.”

—Don McMonagle, former astronaut and director of strategy and development, Pratt & Whitney Space
Propulsion

“M. P. Narayanan uses his engineering background to create an educational ex perience that might be called
‘Applied Finance.” The book does not bog down the reader with financial theories, but rather uses the
context of real business situations to bring to light the appropriate application of finance principles.”
—David C. Poirier, graduate, University of Michigan Executive MBA Class of 2003 graduate

From the Inside Flap

Often non-financial executives leave matters of their company’ s finance to the financial experts. However, to
be effective, all managers must be able to evaluate financial analysis, make decisions based on the analysis,
and monitor their implementation.

Finance for Strategic Decision Making demystifies and clarifies for non-financial executives the basics of
financial analysis. It shows how they can make important financial decisions that can critically enhance their
institution’ s ability to respond to competitive challenges, undertake new projects, overcome financial
setbacks, and most importantly, create shareholder value. Written by M. P. Narayanan and Vikram K.
Nanda—two of the country’s leading authorities on financial strategy—this book offers a practical guide for
using financial analysis to enhance strategic decision making. The book includes a coherent framework that
outlines practical and intellectually sound guidance for executives who must make strategic decisions.
Finance for Strategic Decision Making

- Explainstherole of finance in corporate strategy

- Offers guidance on resource allocation decisions

- Explores how to determine the right balance of debt and equity capital to maximize firm value
- Demonstrates how to use payout policy as a strategic tool

- Clarifiesif amerger, acquisition, or divestiture isin the best interest of an organization

- Shows how to manage risk

- Reveals how to measure value created and the effectiveness of upper level management



Using this vital resource, managers will learn how to answer these fundamental financial questions: What are
the value drivers of a project? How much will the capital cost and do the benefits derived offset the cost? If
the project islikely to be a good investment, how much value will it create for the shareholder?

From the Back Cover
Praise for Finance for Strategic Decision Making

"Business decision making is a process too important to be delegated. This book provides general managers
with a powerful framework, in accessible language, allowing them to understand, analyze, and make firm
value-creating decisions for their corporations.”

—Jodo Luis Barroso, vice president, Portugal Telecom, Brazil

"M. P. and Vikram boil down thirty years of teaching executives the subject of finance into an easy-to-read
overview. Thisbook isideal for someone ready to transform their finance understanding from a point of
unconnected conceptsinto a fundamental framework of finance."

—Mark Lund, Procter and Gamble Research & Devel opment

"Thisis 'must know’ stuff for leaders stepping into the realm of corporate decision making. M. P. Narayanan
lays out a crystal-clear framework that | used to substantially improve project selection and strategy
reviews."

—Don McMonagle, former astronaut and director of strategy and development, Pratt & Whitney Space
Propulsion

"M. P. Narayanan uses his engineering background to create an educational experience that might be called
‘Applied Finance.” The book does not bog down the reader with financial theories, but rather uses the
context of real business situations to bring to light the appropriate application of finance principles.”
—David C. Pairier, graduate, University of Michigan Executive MBA Class of 2003

Users Review
From reader reviews:
Johnny RogowskKi:

The book Finance for Strategic Decision-Making: What Non-Financial Managers Need to Know can give
more knowledge and information about everything you want. So why must we leave the great thing like a
book Finance for Strategic Decision-Making: What Non-Financial Managers Need to Know? A number of
you have a different opinion about e-book. But one aim which book can give many information for us. It is
absolutely appropriate. Right now, try to closer together with your book. Knowledge or details that you take
for that, you may give for each other; you may share all of these. Book Finance for Strategic Decision-
Making: What Non-Financial Managers Need to Know has simple shape nevertheless, you know: it has great
and big function for you. Y ou can appearance the enormous world by start and read areserve. So it isvery
wonderful.

James Callins;

Information is provisions for individuals to get better life, information nowadays can get by anyonein
everywhere. The information can be a knowledge or any news even a problem. What people must be



consider if those information which is from the former life are challenging be find than now is taking
seriously which one would work to believe or which one the actual resource are convinced. If you find the
unstable resource then you buy it as your main information you will have huge disadvantage for you. All
those possibilities will not happen inside you if you take Finance for Strategic Decision-Making: What Non-
Financial Managers Need to Know as the daily resource information.

Donald Murray:

This book untitled Finance for Strategic Decision-Making: What Non-Financial Managers Need to Know to
be one of several books that will best seller in this year, here is because when you read this book you can get
alot of benefit onit. You will easily to buy that book in the book retail outlet or you can order it by way of
online. The publisher of this book sellsthe e-book too. It makes you quickly to read this book, because you
can read this book in your Smartphone. So there is no reason to your account to past this publication from
your list.

Rachel Morris:

Asascholar exactly feel bored in order to reading. If their teacher asked them to go to the library or to make
summary for some reserve, they are complained. Just small students that has reading'sinternal or real their
hobby. They just do what the professor want, like asked to go to the library. They go to generally there but
nothing reading significantly. Any students feel that looking at is not important, boring and also can't see
colorful photographs on there. Yeah, it isto be complicated. Book is very important for yourself. Aswe
know that on thistime, many ways to get whatever we wish. Likewise word says, many ways to reach
Chinese's country. Therefore, this Finance for Strategic Decision-Making: What Non-Financial Managers
Need to Know can make you feel more interested to read.
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