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WITH A NEW PREFACE BY THE AUTHORS

New competitive realities have ruptured industry boundaries, overthrown much
of standard management practice, and rendered conventional models of strategy
and growth obsolete. In their stead have come the powerful ideas and

methodol ogies of Gary Hamel and C.K. Prahalad, whose much-revered thinking
has already engendered a new language of strategy. In this book, they develop a
coherent model for how today's executives can identify and accomplish no less
than heroic goalsin tomorrow's marketplace. Their masterful blueprint addresses
how executives can ease the tension between competing today and clearing a
path toward leadership in the future.
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New competitive redlities have ruptured industry boundaries, overthrown much of standard management
practice, and rendered conventional models of strategy and growth obsolete. In their stead have come the
powerful ideas and methodol ogies of Gary Hamel and C.K. Prahalad, whose much-revered thinking has
aready engendered a new language of strategy. In this book, they develop a coherent model for how today's
executives can identify and accomplish no less than heroic goalsin tomorrow's marketplace. Their masterful
blueprint addresses how executives can ease the tension between competing today and clearing a path toward
leadership in the future.
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Editorial Review

Amazon.com Review

Winning in business today is not about being number one--it's about who "gets to the future first,” write
management consultants Gary Hamel and C.K. Prahalad. In Competing for the Future, they urge companies
to create their own futures, envision new markets, and reinvent themselves.

Hamel and Prahalad caution that complacent managers who get too comfortable in doing things the way
they've always done will see their companies fall behind. For instance, the authors consider the battle
between IBM and Applein the 1970s. Entrenched as the |eading mainframe-computer maker, IBM failed to
see the potential market for personal computers. That left the door wide open for Apple, which envisioned a
computer for every man, woman, and child. The authorswrite, "At worst, laggards follow the path of
greatest familiarity. Challengers, on the other hand, follow the path of greatest opportunity, wherever it
leads." They argue that business leaders need to be more than " maintenance engineers,” worrying only about
budget cutting, streamlining, re-engineering, and other old tactics. Definitely not for dilettantes, Competing
for the Future is for managers who are serious getting their companiesin front. -- Dan Ring

From Publishers Weekly

Hamel and Prahalad (coauthors of Harvard Business Review) develop judicious, provocative managerial
theses in this sophisticated work. Rejecting recent downsizing and reengineering trends, they present their
blueprint for transforming an industry's structure, which, they stress, is the primary challenge facing today's
managers. The authors focus on tomorrow's competition and opportunities, vitalizing the company for the
future and outrunning competitorsto "get to the future first." Pioneering ideas on strategy, leadership
competencies and market forces abound in this study. Concepts are presented with numerous visual aids.
50,000 first printing; $75,000 ad/promo; first serial to Fortune; author tour.

Copyright 1994 Reed Business Information, Inc.

From Library Journal

Hamel and Prahal ad, both academicians and active consultants of strategic management with an international
focus, give us a provocative, future-oriented book that shows how an organization can seize control of its
industry and create future markets. Unlike the recent books promoting downsizing, restructuring, and/or
reengineering, this timely volume advances an aggressive framework of "industry transformation” as the way
to be strategic. The dozen chapters present practical advice about how to dominate emerging opportunities
while staking out new competitive space within the industry. The authors challenge business leaders to
change the status quo. The audience for this well-written work's is today's business executives,; academicians
and advanced students should aso find it worthwhile.

Joseph W. Leonard, Miami Univ., Oxford, Ohio

Copyright 1994 Reed Business Information, Inc.

Users Review
From reader reviews:
Sandra Murray:

People livein this new moment of lifestyle aways try and and must have the spare time or they will get large
amount of stress from both way of life and work. So , whenever we ask do people have extratime, we will
say absolutely sure. Peopleis human not really arobot. Then we question again, what kind of activity do you



have when the spare time coming to you of course your answer can unlimited right. Then ever try this one,
reading textbooks. It can be your alternative throughout spending your spare time, the actual book you have
read is definitely Competing for the Future.

Lauren Graves:

Y our reading 6th sense will not betray you actually, why because this Competing for the Future publication
written by well-known writer whose to say well how to make book that may be understand by anyone who
have read the book. Written inside good manner for you, still dripping wet every ideas and writing skill only
for eliminate your current hunger then you still hesitation Competing for the Future as good book but not
only by the cover but also with the content. Thisis one reserve that can break don't judge book by its deal
with, so do you still needing an additional sixth sense to pick this specific!? Oh come on your reading
through sixth sense already said so why you have to listening to another sixth sense.

Holley Shipman:

This Competing for the Future is brand new way for you who has intense curiosity to look for some
information since it relief your hunger associated with. Getting deeper you in it getting knowledge more you
know otherwise you who still having little bit of digest in reading this Competing for the Future can be the
light food for you because the information inside that book is easy to get by anyone. These books acquire
itself in the form which is reachable by anyone, yeah | mean in the e-book application form. People who
think that in guide form make them feel drowsy even dizzy this book isthe answer. So thereisno in reading
abook especially thisone. Y ou can find actually looking for. It should be here for you actually. So , don't
miss the item! Just read this e-book sort for your better life in addition to knowledge.

John Charlie

A lot of publication has printed but it differs from the others. Y ou can get it by net on social media. Y ou can
choose the most effective book for you, science, comedy, novel, or whatever by means of searching fromit.
It isreferred to as of book Competing for the Future. Y ou can contribute your knowledge by it. Without
causing the printed book, it could possibly add your knowledge and make anyone happier to read. It is most
essential that, you must aware about publication. It can bring you from one spot to other place.
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