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Assisting organizations in improving their project management processes, the
Project Management Maturity Model defines the industry standard for measuring
project management maturity.

Project Management Maturity Model, Second Edition provides a roadmap
showing organizations how to move to higher levels of organizational behavior,
improving project success and organizational performance. It's a comprehensive
tool for enhancing project management practices, covering areas critical to
organizational improvement, such as the project office, management oversight,
and professional development. It also provides methods for optimizing project
management processes. The book also includes the Project Portfolio
Management Maturity Model, which covers best practices for determining
portfolio maturity, setting short-term priorities, improving portfolio management
processes and tracking progress.

The author, J. Kent Crawford, CEO of PM Solutions, describes the basics of
project management maturity, including the benefits of assessing maturity, and
presents a comprehensive framework for improving organization's processes.
Chapters are based on the nine project management knowledge areas specified in
the Project Management Institute's standard, the PMBOK® Guide. This edition
also provides new and revised materials based on the PMBOK® Guide Third
Edition.

After an objective assessment, an organization can set its goals for increasing the
capability of its processes and develop a plan for reaching those goals. This book
is ideal for anyone involved with improving the capability of an organization's
project and portfolio management processes.
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Assisting organizations in improving their project management processes, the Project Management Maturity
Model defines the industry standard for measuring project management maturity.

Project Management Maturity Model, Second Edition provides a roadmap showing organizations how
to move to higher levels of organizational behavior, improving project success and organizational
performance. It's a comprehensive tool for enhancing project management practices, covering areas critical
to organizational improvement, such as the project office, management oversight, and professional
development. It also provides methods for optimizing project management processes. The book also includes
the Project Portfolio Management Maturity Model, which covers best practices for determining portfolio
maturity, setting short-term priorities, improving portfolio management processes and tracking progress.

The author, J. Kent Crawford, CEO of PM Solutions, describes the basics of project management maturity,
including the benefits of assessing maturity, and presents a comprehensive framework for improving
organization's processes. Chapters are based on the nine project management knowledge areas specified in
the Project Management Institute's standard, the PMBOK® Guide. This edition also provides new and
revised materials based on the PMBOK® Guide Third Edition.

After an objective assessment, an organization can set its goals for increasing the capability of its processes
and develop a plan for reaching those goals. This book is ideal for anyone involved with improving the
capability of an organization's project and portfolio management processes.
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Editorial Review

Review
Praise for the First Edition.
A comprehensive and well thought out model. The PMMM methodology will enable any organization to
systematically and efficiently improve its project management capabilities.
Donald J. McGillen, CIO Institute, Carnegie-Mellon University

Users Review

From reader reviews:

Dorothy Tran:

Book will be written, printed, or outlined for everything. You can recognize everything you want by a e-
book. Book has a different type. As we know that book is important point to bring us around the world. Next
to that you can your reading skill was fluently. A publication Project Management Maturity Model, Second
Edition (PM Solutions Research) will make you to end up being smarter. You can feel considerably more
confidence if you can know about every thing. But some of you think this open or reading any book make
you bored. It isn't make you fun. Why they might be thought like that? Have you searching for best book or
acceptable book with you?

Joshua Nichols:

As people who live in the actual modest era should be change about what going on or details even
knowledge to make these people keep up with the era that is certainly always change and move ahead. Some
of you maybe will certainly update themselves by studying books. It is a good choice for yourself but the
problems coming to you actually is you don't know which you should start with. This Project Management
Maturity Model, Second Edition (PM Solutions Research) is our recommendation to help you keep up with
the world. Why, since this book serves what you want and want in this era.

Maurice Lamothe:

This Project Management Maturity Model, Second Edition (PM Solutions Research) usually are reliable for
you who want to be a successful person, why. The reason of this Project Management Maturity Model,
Second Edition (PM Solutions Research) can be one of several great books you must have is usually giving
you more than just simple studying food but feed you with information that possibly will shock your prior
knowledge. This book will be handy, you can bring it just about everywhere and whenever your conditions
both in e-book and printed versions. Beside that this Project Management Maturity Model, Second Edition
(PM Solutions Research) giving you an enormous of experience like rich vocabulary, giving you tryout of
critical thinking that we know it useful in your day task. So , let's have it and enjoy reading.



Marylou Arroyo:

People live in this new time of lifestyle always aim to and must have the spare time or they will get great
deal of stress from both way of life and work. So , when we ask do people have free time, we will say
absolutely sure. People is human not a robot. Then we consult again, what kind of activity do you have when
the spare time coming to anyone of course your answer will probably unlimited right. Then ever try this one,
reading guides. It can be your alternative within spending your spare time, the actual book you have read is
definitely Project Management Maturity Model, Second Edition (PM Solutions Research).
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