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In the years following the publication of Patrick Lencioni’s best-seller The Five
Dysfunctions of a Team, fans have been clamoring for more information on how
to implement the ideas outlined in the book. In Overcoming the Five
Dysfunctions of a Team, Lencioni offers more specific, practical guidance for
overcoming the Five Dysfunctions—using tools, exercises, assessments, and
real-world examples. He examines questions that all teams must ask themselves:
Are we really a team? How are we currently performing? Are we prepared to
invest the time and energy required to be a great team? Written concisely and to
the point, this guide gives leaders, line managers, and consultants alike the tools
they need to get their teams up and running quickly and effectively.
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In the years following the publication of Patrick Lencioni’s best-seller The Five Dysfunctions of a Team, fans
have been clamoring for more information on how to implement the ideas outlined in the book. In
Overcoming the Five Dysfunctions of a Team, Lencioni offers more specific, practical guidance for
overcoming the Five Dysfunctions—using tools, exercises, assessments, and real-world examples. He
examines questions that all teams must ask themselves: Are we really a team? How are we currently
performing? Are we prepared to invest the time and energy required to be a great team? Written concisely
and to the point, this guide gives leaders, line managers, and consultants alike the tools they need to get their
teams up and running quickly and effectively.
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Editorial Review

Review
“Lencioni is fast defining the next generation of leadership thinkers.”—Ken Blanchard, coauthor, The One
Minute Manager ä and Full Steam Ahead

From the Back Cover
Based on the New York Times best-selling book The Five Dysfunctions of a Team

"Lencioni is fast defining the next generation of leadership thinkers."
—Ken Blanchard, coauthor, The One Minute Manager™ and Full Steam Ahead

In the years following the publication of Patrick Lencioni's best-seller The Five Dysfunctions of a Team,
fans have been clamoring for more information on how to implement the ideas outlined in the book.

In Overcoming the Five Dysfunctions of a Team, Lencioni offers more specific, practical guidance for
overcoming the Five Dysfunctions—using tools, exercises, assessments, and real-world examples. He
examines questions that all teams must ask themselves: Are we really a team? How are we currently
performing? Are we prepared to invest the time and energy required to be a great team?

Written concisely and to the point, this guide gives leaders, line managers, and consultants alike the tools
they need to get their teams up and running quickly and effectively.

About the Author
Patrick Lencioni is president of The Table Group, a San Francisco Bay Area management consulting firm,
and he is the author of several best-selling books. Learn more about Pat and his firm at
www.tablegroup.com.

Users Review

From reader reviews:

Anderson Austin:

Inside other case, little people like to read book Overcoming the Five Dysfunctions of a Team: A Field
Guide for Leaders, Managers, and Facilitators. You can choose the best book if you'd prefer reading a book.
Given that we know about how is important the book Overcoming the Five Dysfunctions of a Team: A Field
Guide for Leaders, Managers, and Facilitators. You can add information and of course you can around the
world by way of a book. Absolutely right, mainly because from book you can realize everything! From your
country until foreign or abroad you can be known. About simple issue until wonderful thing it is possible to
know that. In this era, we can easily open a book or searching by internet product. It is called e-book. You
need to use it when you feel fed up to go to the library. Let's read.



Gary Spengler:

What do you with regards to book? It is not important along with you? Or just adding material when you
need something to explain what your own problem? How about your free time? Or are you busy individual?
If you don't have spare time to accomplish others business, it is make one feel bored faster. And you have
free time? What did you do? All people has many questions above. They should answer that question simply
because just their can do that will. It said that about e-book. Book is familiar in each person. Yes, it is right.
Because start from on pre-school until university need this kind of Overcoming the Five Dysfunctions of a
Team: A Field Guide for Leaders, Managers, and Facilitators to read.

Anthony Malloy:

Reading can called head hangout, why? Because while you are reading a book especially book entitled
Overcoming the Five Dysfunctions of a Team: A Field Guide for Leaders, Managers, and Facilitators your
mind will drift away trough every dimension, wandering in every aspect that maybe not known for but surely
will become your mind friends. Imaging each word written in a e-book then become one type conclusion and
explanation that will maybe you never get ahead of. The Overcoming the Five Dysfunctions of a Team: A
Field Guide for Leaders, Managers, and Facilitators giving you yet another experience more than blown
away your brain but also giving you useful details for your better life with this era. So now let us
demonstrate the relaxing pattern the following is your body and mind is going to be pleased when you are
finished reading through it, like winning a sport. Do you want to try this extraordinary wasting spare time
activity?

Donald Edmond:

Is it you actually who having spare time then spend it whole day by simply watching television programs or
just resting on the bed? Do you need something new? This Overcoming the Five Dysfunctions of a Team: A
Field Guide for Leaders, Managers, and Facilitators can be the answer, oh how comes? A fresh book you
know. You are thus out of date, spending your spare time by reading in this brand new era is common not a
geek activity. So what these textbooks have than the others?
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