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Your start up menu for super-charged culture change

School culture is the invisible thread woven throughout your school that defines
everything from dress codes to student success. Packed with workable strategies
and real-life stories of culture re-boots, this practical handbook for change shows
you how to:

Be the transformational leader your school needs to reinvigorate your school●

culture
Establish a student-centered learning culture focused on student outcomes●

Engage teachers in culture-focused leadership teams to support teacher and●

student learning
Get parents and community on-board to collaborate for student achievement●

Connect professional development and school culture for maximum results●
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Editorial Review

Review
"Ever since Seymour Sarason wrote his seminal book on The Culture of Schools and the Problem of Change
we have known that 'culture' is at the heart of all organizational performance. But reformers keep forgetting
this key fact. Kaplan and Owings' book changes all that. Here is a book the brings school culture back into
the driver's seat?from the emphatic title of Re-Boot through all of the chapters the authors show clearly
what culture is and how to understand and change it for the better. Now in one place you can find everything
you need to know to 're-boot' you own school's culture." (Michael Fullan, Professor Emeritus 2012-08-28)

"Efforts to reorganize, restructure, or reform a school is a difficult task at best. Change can only occur in a
culture that brings together the salient factors that alter the teaching and learning processes. The authors
bring numerous years of experience in educational leadership as they effectively show how principals and
teachers can address the single most important component in raising student achievement?school culture."
(Elliot Y. Merenbloom, Educational Consultant 2012-08-29)

"As a principal focused on student achievement and school climate, I am excited to take this book and begin
to use the strategies and discussions to drive our conversations to a deeper and more meaningful level. The
combination of the constructs of school culture, professional learning community, and teacher/community
leadership provides a compelling and unique exploration of real methods to sustain student achievement and
school improvement." (William Richard Hall, Jr., Principal 2012-08-01)

"Leaders looking for a fresh and practical approach to change will welcome Kaplan and Owings compelling
case about the omnipresent culture of a school and the unexplainable disregard it receives in the literature
and in actual school improvement endeavors." (Robin Fogarty, President 2012-08-28)

From the Back Cover
Your start-up menu for super-charged culture change.

About the Author
Leslie S. Kaplan, Ed.D. is a retired school administrator in Newport News, VA and is currently a full-time
education writer. She has provided middle and high school instructional and school improvement leadership
as an assistant principal for instruction as well as central office leadership as a director of program
development. Before becoming a school administrator, she worked as a middle and high school counselor,
and these insights continue to infuse her leadership behaviors. Her professional interests focus on teacher
quality, principal quality, and school finance and their relationship to school improvement and increasing
student achievement. She has co-authored several books and monographs with William Owings including
American Public School Finance (2nd edition); Educational Foundations (2nd edition); Leadership and
Organizational Behavior in Education: Theory into Practice; The Effective Schools Movement: History,
Analysis, and Application; Teacher Quality, Teaching Quality, and School Improvement; Best Practices,
Best Thinking, and Emerging Issue in School Leadership; and Enhancing Teacher and Teaching Quality.
Kaplan’s scholarly publications, co-authored with Owings’, appear in numerous peer-reviewed professional
journals. Kaplan is co-editor of the Journal for Effective Schools, and also serves on the NASSP Bulletin
Editorial Board. She is a past president of the Virginia Counselors’ Association and the Virginia Association
for Supervision and Curriculum Development and presently sits on the board of Voices for Virginia’s
Children.
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Users Review

From reader reviews:

Mark Dunn:

In this 21st centuries, people become competitive in each and every way. By being competitive currently,
people have do something to make all of them survives, being in the middle of often the crowded place and
notice through surrounding. One thing that sometimes many people have underestimated this for a while is
reading. Sure, by reading a publication your ability to survive boost then having chance to stand than other is
high. For you who want to start reading some sort of book, we give you this particular Culture Re-Boot:
Reinvigorating School Culture to Improve Student Outcomes book as beginner and daily reading guide.



Why, because this book is usually more than just a book.

Alberto Redden:

The publication with title Culture Re-Boot: Reinvigorating School Culture to Improve Student Outcomes has
lot of information that you can discover it. You can get a lot of gain after read this book. This book exist new
expertise the information that exist in this book represented the condition of the world today. That is
important to yo7u to understand how the improvement of the world. That book will bring you with new era
of the globalization. You can read the e-book on the smart phone, so you can read that anywhere you want.

Richard Ortega:

Your reading 6th sense will not betray anyone, why because this Culture Re-Boot: Reinvigorating School
Culture to Improve Student Outcomes reserve written by well-known writer we are excited for well how to
make book that can be understand by anyone who all read the book. Written with good manner for you, still
dripping wet every ideas and writing skill only for eliminate your own personal hunger then you still
skepticism Culture Re-Boot: Reinvigorating School Culture to Improve Student Outcomes as good book not
simply by the cover but also with the content. This is one publication that can break don't evaluate book by
its protect, so do you still needing an additional sixth sense to pick this particular!? Oh come on your looking
at sixth sense already alerted you so why you have to listening to an additional sixth sense.

Dorothy Alvarez:

In this particular era which is the greater particular person or who has ability in doing something more are
more precious than other. Do you want to become certainly one of it? It is just simple method to have that.
What you are related is just spending your time little but quite enough to possess a look at some books. On
the list of books in the top record in your reading list will be Culture Re-Boot: Reinvigorating School Culture
to Improve Student Outcomes. This book that is qualified as The Hungry Inclines can get you closer in
turning into precious person. By looking upwards and review this e-book you can get many advantages.
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