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Most project managers would agree that every project is unique. But not all
project managers would agree that the best way to manage a unique project is
unique. Many still cling to the old practice of having a methodology that is
applied to all projects. "One size fits all" is still in common use, and this
approach has proven to lead to project failure. Flexibility, situational intelligence,
and creativity are essential to deliver project success.

The need to recognize and master ever-changing requirements and environmental
conditions is a tough challenge for professional project managers. The same
practices that led to success yesterday may cause failure today. Selecting
favorable responses to a given situation is often the most critical factor of the
dynamics of success and failure. This book is designed to help project
professionals assess a situation, predict the appropriate approach, methodology
and achieving styles, and then apply them in a situational fashion.

To guide project managers in selecting the appropriate responses, Situational
Project Management (SitPM) shows how to assess a given project, determine its
unique characteristics, and select the appropriate methods to complete the
project. With this book, projects managers can use SitPM to develop profiles of
their projects on the basis of the projects’ physical characteristics, the project
teams’ behavioral characteristics, the enterprise environment, and the market
environments receiving project deliverables. These profiles help project
managers to determine the appropriate project life cycle approach and leadership
style. The book also explores various ways to engage stakeholders on the basis of
a project’s SitPM profile.
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The book’s author, Oliver F. Lehmann, has developed a set of templates to apply
SitPM in practice. It can be downloaded from
www.oliverlehmann.com/SitPM/Templates.zip.
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Most project managers would agree that every project is unique. But not all project managers would agree
that the best way to manage a unique project is unique. Many still cling to the old practice of having a
methodology that is applied to all projects. "One size fits all" is still in common use, and this approach has
proven to lead to project failure. Flexibility, situational intelligence, and creativity are essential to deliver
project success.

The need to recognize and master ever-changing requirements and environmental conditions is a tough
challenge for professional project managers. The same practices that led to success yesterday may cause
failure today. Selecting favorable responses to a given situation is often the most critical factor of the
dynamics of success and failure. This book is designed to help project professionals assess a situation,
predict the appropriate approach, methodology and achieving styles, and then apply them in a situational
fashion.

To guide project managers in selecting the appropriate responses, Situational Project Management (SitPM)
shows how to assess a given project, determine its unique characteristics, and select the appropriate methods
to complete the project. With this book, projects managers can use SitPM to develop profiles of their projects
on the basis of the projects’ physical characteristics, the project teams’ behavioral characteristics, the
enterprise environment, and the market environments receiving project deliverables. These profiles help
project managers to determine the appropriate project life cycle approach and leadership style. The book also
explores various ways to engage stakeholders on the basis of a project’s SitPM profile.

The book’s author, Oliver F. Lehmann, has developed a set of templates to apply SitPM in practice. It can be
downloaded from www.oliverlehmann.com/SitPM/Templates.zip.
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Editorial Review

Review

"A significant contribution to the project management body of knowledge." –Robert K. Wysocki, PhD,
President, EII Publications, LLC

Users Review

From reader reviews:

Daniel Gutierrez:

Now a day folks who Living in the era exactly where everything reachable by talk with the internet and the
resources inside it can be true or not require people to be aware of each data they get. How a lot more to be
smart in getting any information nowadays? Of course the correct answer is reading a book. Studying a book
can help individuals out of this uncertainty Information specially this Situational Project Management: The
Dynamics of Success and Failure (Best Practices and Advances in Program Management) book since this
book offers you rich info and knowledge. Of course the info in this book hundred per cent guarantees there is
no doubt in it as you know.

Beth Ritchey:

In this period globalization it is important to someone to acquire information. The information will make
someone to understand the condition of the world. The health of the world makes the information quicker to
share. You can find a lot of references to get information example: internet, paper, book, and soon. You can
see that now, a lot of publisher this print many kinds of book. Typically the book that recommended for you
is Situational Project Management: The Dynamics of Success and Failure (Best Practices and Advances in
Program Management) this book consist a lot of the information of the condition of this world now. This
particular book was represented so why is the world has grown up. The terminology styles that writer use to
explain it is easy to understand. Often the writer made some research when he makes this book. That is why
this book acceptable all of you.

Carla Heyward:

This Situational Project Management: The Dynamics of Success and Failure (Best Practices and Advances in
Program Management) is brand new way for you who has interest to look for some information given it
relief your hunger info. Getting deeper you in it getting knowledge more you know or you who still having
little bit of digest in reading this Situational Project Management: The Dynamics of Success and Failure
(Best Practices and Advances in Program Management) can be the light food for you personally because the
information inside this specific book is easy to get simply by anyone. These books acquire itself in the form
which can be reachable by anyone, that's why I mean in the e-book type. People who think that in reserve



form make them feel sleepy even dizzy this e-book is the answer. So you cannot find any in reading a e-book
especially this one. You can find actually looking for. It should be here for you. So , don't miss it! Just read
this e-book variety for your better life as well as knowledge.

Henrietta Belcher:

Book is one of source of expertise. We can add our know-how from it. Not only for students but also native
or citizen have to have book to know the change information of year to help year. As we know those
publications have many advantages. Beside we add our knowledge, can also bring us to around the world.
With the book Situational Project Management: The Dynamics of Success and Failure (Best Practices and
Advances in Program Management) we can have more advantage. Don't someone to be creative people? To
get creative person must like to read a book. Only choose the best book that ideal with your aim. Don't end
up being doubt to change your life with this book Situational Project Management: The Dynamics of Success
and Failure (Best Practices and Advances in Program Management). You can more appealing than now.
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